




Invest

Managing Kier’s interests in serviced assets procured 
under structured finance and as Public Private 
Partnerships (PPP), we focus on providing an integrated 
solution, drawing on Kier’s wider expertise and offering 
a one-stop solution to clients. Acting as promoter and 
developer and then as equity investor manager and 
facilities manager, our portfolio covers a wide range of 
sectors having delivered a total of 49 new facilities in 
the health, education, emergency services, care and 
libraries sectors.

Develop

With economic uncertainty many occupiers face critical 
decisions regarding the real estate they occupy.  Through 
Kier’s diverse development skills, tailor made property 
solutions can be provided, ensuring occupiers get the 
best value from their property. Kier’s strong cash position 
also offers flexibility in the type of financial transaction 
proposed. This can range from leasehold, freehold, or 
in some cases legacy transactions where land swaps 
are structured.

Manage

Kier asset manages for local authorities and other public 
bodies to obtain maximum value from property holdings 
whilst providing improvements in day-to-day real estate 
management. Kier is the strategic asset manager for 
a diverse property portfolio and actively manages a 
growing number of public sector assets.
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An integrated 
approach 
Kier is in a rare position to deliver major property 
solutions through a fully integrated development 
structure. As one of the UK’s largest combined property, 
construction and services companies, with access to a 
wealth of resources and expertise, Kier can manage all 
aspects of projects, ensuring they are delivered on time 
and to budget, whilst achieving the highest standards.

Kier Group plc
Kier Group plc is quoted on the London Stock  
Exchange and is a member of the FTSE 250 index. 
Through the strength of Kier’s balance sheet,  
cash position and annual turnover, partners can be  
confident that Kier is a company of substance with  
a long track record of delivery. In short Kier is a well 
established long-term business partner.

The business operates through three divisions: 

Property 
Services 
Construction 

Kier Property invests, develops and asset manages 
across all sectors. These include office, industrial, retail, 
leisure, health, education, affordable, mixed tenure, 
private homes and mixed-use developments, undertaken 
both directly and through joint ventures with both the 
public and private sectors.

Our open, honest and transparent approach is important 
to the future of Kier’s business. Clients are given the 
assurance that in a relationship with Kier they are dealing 
with a trustworthy partner.
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DEFRA Headquarters, Whitehall, London



KIER PROPERTY  CORPORATE RESPONSIBILITY

Establishing 
communities

How we work: Our vision 

Taking a responsible and professional approach to 
business is central to all we do and our corporate 
responsibilty activity is embedded into and supports our 
core business, helping to improve our performance and 
regenerate communities.

Our Corporate Responsibility (CR) strategy ensures that 
we design and manage buildings that integrate with their 
surroundings in physical and social terms and we pay 
particular attention to our environmental responsibilities.

Business in the Community (BITC) CR Index has become 
the foundation for both our reporting and plan of action. 
We are benchmarked against both the industry at large 
and our peers through the six key areas shown opposite. 
We have shown improvement year-on-year and aim to 
achieve Gold Status within two years.

We tailor our CR activity to the needs of individual 
projects to ensure that it fully meets and supports 
local communities and aligns with the strategic needs 
of our customers.

The culture of equality throughout Kier fosters an 
environment of co-operation and mutual respect 
wherever we work and underpins the high quality of 
our products and services.
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Kier involved in providing family homes in Zambia 



KIER PROPERTY  RISK MANAGEMENT

Risk management
At every stage of the process, 
development can be challenging.

At Kier we control development risk by careful 
management of the development process and an 
ability to solve problems rather than escalate them.

Early identification of relevant issues enables the 
project team to work towards eliminating areas of 
risk, thus providing greater certainty, confidence and 
ultimately, improving value.

Kier will take on the development risk to enable our 
partners to concentrate on their core activities in the 
knowledge that their occupational requirements 
are being met.

Health & Safety

Health & safety is of paramount importance to Kier. Every 
part of the business has a safety director and each project 
is required to follow the Group procedures and standards 
which are enforced by a dedicated team of health & 
safety managers. All projects are monitored against key 
performance health & safety indicators.

 

 

Case studies 
The following case studies demonstrate  
our successful approach.

05 06

St Georges School, Broadstairs



KIER PROPERTY  SOLUM REGENERATION
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SOLUM 
REGENERATION
Joint Ventures 
Kier and Network Rail have created 
Solum Regeneration, a joint venture 
company set up to upgrade and 
maximise the asset value of railway 
land throughout the south east of 
England. 

This ground breaking deal is now creating mixed-use 
developments adjacent to a number of rail stations within 
Greater London. Kier and Network Rail staff work side by 
side towards a common business plan. 

Network Rail had historically approached development  
on a property-by-property basis. The multiple site structure 
of Solum Regeneration creates a longer term working 
relationship for both parties with guaranteed capital receipts 
for Network Rail and a development pipeline for Kier. The 
main objective of the joint venture is to enhance development 
value over and above existing asset value and upgrade 
the stations. Working with occupiers, the first development 
is now in construction at Epsom, with further significant 
developments planned at Walthamstow, Guildford and 
Maidstone East.
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INVEST  |  DEVELOP |  MANAGE

Client: Mixed Use

Project Role: Developer / Contractor

Value: £32m

Kier has been a great partner for 
this joint venture. Their approach 
and experience delivering world-
class developments complements 
our unique understanding of the 
railway. Together we will create 
landmark destinations across 
London and the south east, 
benefiting local communities  
and our passengers alike.”

David Biggs, Property Director, Network Rail

solumregeneration.co.uk



KIER PROPERTY  NORTH KENT POLICE HEADQUARTERS
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North Kent 
Police 
Headquarters 
an integrated approach

This new environmentally sensitive 
building represents part of the process 
of renewing the Police Authority’s old 
Victorian estate.

The three-storey building provides an impressive new 
divisional headquarters on the outskirts of Gravesend.

It includes accommodation for up to 472 officers and staff, an 
evidential and lost property store and a custody suite of 40 
cells, over 124,000sq ft. The project benefits environmentally 
from a geothermal heat pump to aid space and hot water 
heating and was built sensitively, due to the close proximity 
to an aquifer and local abstraction point.

This project represents the second PFI undertaken by 
the Authority and was constructed by Kier.

Through our structured finance initiatives and equity 
investment, Kier has created a substantial Police HQ Centre. 
Without such an approach the Authority would not have been 
able to make the financial investment required to modernise 
the estate. The Kier one-stop integrated approach provided 
the Authority with certainty of delivery and a long-term 
investment relationship.
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The benefits of having facilities 
to meet the needs of 21st 
century policing will be felt not 
just by every officer and member 
of staff but by the whole Kent 
community and will result in 
officers being freed up to deal 
with issues that really matter 
to local people.”

Peter Cox, Kent Police PFI Project Manager

Client: Kent Police Authority

Project Role: Investor / Contractor

Value: £66m NPV

INVEST  |  DEVELOP |  MANAGE



KIER PROPERTY  ORDNANCE SURVEY
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Ordnance 
Survey 
innovative structure

The transaction with Ordnance 
Survey (OS) represents the unique 
and flexible relationship with Kier 
as developer.

A key factor in financing this development was the  
ability of Kier to maximise value from the existing OS 
estate to part-finance the new BREEAM Excellent 
headquarters building. By concluding a single transaction 
with Kier for both the new headquarters and disposal 
of their existing site, OS has been able to avoid 
value leakage.

The new HQ enables OS to introduce new working 
methods for its staff. The Kier team has worked very 
closely with OS and its advisers to ensure that the 
new building meets all the necessary occupational 
requirements, and uses the space available in an 
efficient manner.
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INVEST  |  DEVELOP |  MANAGE

Client: Ordnance Survey

Project Role: Developer / Contractor

Value: £34m

I am looking forward to moving 
into Ordnance Survey’s new 
home and seeing our staff settle 
in and enjoy their new working 
environment.  I know everyone 
will enjoy working in the modern 
and dynamic building - one 
fitting Ordnance Survey’s 
innovative and world-class 
business.”

At Practical Completion Vanessa Lawrence CB, 
Director General and Chief Executive of OS



KIER PROPERTY  UNIVERSITY OF READING
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University  
of Reading 
Partnerships

A partnership with the University 
of Reading (UoR) on its 
Whiteknights campus.

The brief from UoR was for a landmark 65,000sq ft 
enterprise centre to be designed and made as sustainable 
as possible. Design features include green and brown 
roofs, sun pipes, solar hot water heating and high efficiency 
chillers - all within a commercially viable project. The design 
has been led by Kier working in partnership with UoR. 

In return for a land payment made by Kier, the University 
committed to a lease on institutional terms. The scheme 
has been developed on an open book basis with a 
revenue profit share agreement. 
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We selected Kier as our 
preferred developer at a very 
challenging time in the economy. 
Their partnership approach, 
integrated corporate model and 
strong balance sheet were all 
key factors in their selection. 
From the outset they adopted 
a ‘can do’ attitude and worked 
well with the client team to 
design and deliver a bespoke 
environmentally friendly building 
that met our key requirements 
in particularly tight timescales. 
We view the project as a real 
success and are proud of the 
landmark building that has been 
delivered and look forward to 
strengthening our relationship 
with Kier in the future.”

David Gillham, 
Director of Research & Enterprise Services

INVEST  |  DEVELOP |  MANAGE

Client: University of Reading

Project Role: Investor / Contractor

Value: £18m



KIER PROPERTY OLD BATTLE HOSPITAL SITE 
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OLD BATTLE 
HOSPITAL SITE 
creating mixed-use 
communities

The scheme involved the development 
of 54 affordable homes and 11 open 
market appartments above a new 
60,000sq ft Tesco superstore.

The former hospital site formed an important element of a wider 
regeneration programme to stimulate economic growth for the 
surrounding area.

The programme for completion of the residential homes in 
relationship to the opening of the completed retail outlet was 
critical. Special attention to detail was required in respect of 
thermal and noise transmission issues, together with a  
co-ordinated fire strategy linking the retail store and the  
new homes.

The project won the prestigious ‘Housing Project of  
the Year’ at the Builder & Engineer awards.
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The Housing Project of the Year 
Award has always generated 
hundreds of entries, but few 
cut the mustard in terms of 
timely completion, sustainable 
design and, of course, building 
a habitable place to live in. 
Time and again Kier has ticked 
these boxes, and this year’s 
winning entry – the former Battle 
Hospital site – was no different.”

Builder & Engineer, editor Ross MacMillan 

Client: Southern Housing Group

Project Role: Investor / Contractor

Value: £6m

INVEST  |  DEVELOP |  MANAGE



KIER PROPERTY HICHINGBROOKE TREATMENT CENTRE
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HINCHINGBROOKE 
TREATMENT 
CENTRE
structured finance

The project involves the provision of a 
striking, state-of-the-art, treatment centre 
at Hinchingbrooke Hospital, providing 
a full range of diagnostic and clinical 
support services.

The two-storey, 91,800sq ft facility was built by Kier Construction 
(Eastern) and Kier Services (Facilities Management) provides a 
full range of non-clinical services including cleaning, catering 
and portering.

The centre provides diagnosis and treatment for 50,000 
patients each year, and was designed taking into account 
the views of doctors, nurses and patients. The Centre won 
the ‘NHS Innovation Award’ in the Design & Build category.
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The facilities services provider 
(Kier) has worked closely with 
myself and other members of the 
Trust’s Facilities Directorate to 
ensure that the highest possible 
clinical services are available 
to patients. Because the PFI 
agreement results in a long-term 
relationship, it is important that 
good communication exists at 
all times and this has been our 
experience.”

Brian Gibbs, Trust FM Director

Client: Hinchingbrooke Health Care NHS Trust

Project Role: Investor / Contractor / Manager

Value: £85m NPV

INVEST  |  DEVELOP |  MANAGE



KIER PROPERTY RETAIL AND LEISURE
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07_
retail and 
LEISURE
Bespoke Occupier solutions

Kier continues to develop a mixed 
retail portfolio, whether as part of a 
community scheme where local retail 
facilities are being offered on the 
high street, or for food and non-food 
developments.

Our approach to development focuses on the occupiers’ 
requirements and a need to avoid over-complex development 
solutions wherever possible.

Recent key clients include, John Lewis, Tesco Stores, Hennes, 
New Look, B&Q, Costa Coffee, Whitbread and Travelodge.

INVEST  |  DEVELOP |  MANAGE

Client: Invista Real Estate Management 

Project Role: Developer



KIER PROPERTY OLDHAM SECONDARY SCHOOLS

08_
Oldham 
SECONDARY 
SCHOOLS 
transforming education

Working with public authorities, Kier 
is transforming the education of 
schoolchildren.

Our ability to review projects as developer, long-term 
services provider and investor is unique. This ensures we 
create developments with enhanced value. Our desire is 
to establish durable and lasting partnerships

The designs feature large multi-function internal and 
external ‘streets’, a variety of teaching and learning 
environments and the inherent flexibility to meet the 
changing curricular needs in coming years.
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Our school aimed to be the best 
in the country. It looked good 
on paper but the real thing is 
absolutely stunning and beyond 
our wildest dreams. It truly is a 
school of the future here today.”

Hardial Hayer, Radclyffe head teacher

22

INVEST  |  DEVELOP |  MANAGE

Client: Oldham Metropolitan Borough Council

Project Role: Investor / Contractor / FM Provider

Value: £97m NPV



KIER PROPERTY TRADE CITY
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TRADE CITY
working with occupiers

Within the traditional industrial estate 
market Kier has created the Kier Trade 
City brand. High quality industrial 
developments, in prime locations to 
suit owner occupier business needs.

Understanding what occupiers want is the most important 
factor in the rapid success of the innovative Trade City concept. 
Trade City schemes focus on the occupier, offering flexible and 
bespoke solutions coupled with value for money.  So far, over 
one million sq ft of Trade City schemes have been developed. 
A large proportion of these have been purchased by owner 
occupiers. Kier continues to expand the Trade City brand, 
seeking and acquiring additional sites in locations across 
the UK. 

Part of Kier’s attraction in this market is the ability to offer 
both freehold and leasehold buildings, thus allowing more 
flexibility for the end user.
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Trade-city.co.uk
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Project Role: Developer / Contractor

RomfordRomford UxbridgeBicester Chingford ExeterChelmsford Waltham Cross Weybridge Hemel Hempstead Crown Road, EnfieldEnfield Innova Park, Enfield Sunbury Hayes



KIER PROPERTY WALWORTH BUSINESS PARK
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WALWORTH 
BUSINESS PARK 
adding value through 
asset management

Kier has been selected as asset 
manager and development partner for 
Test Valley Borough Council, which 
wanted to enhance asset management 
services within its existing estate 
and stimulate regeneration and 
development opportunities.

A local office is now open to ensure Kier has a presence on site. 
Through active asset management and developing vacant plots, 
Kier’s aim is to increase the Council’s income and regenerate a 
key core employment area for Andover.
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This is another way in which 
the Council is committed to 
improving economic growth in 
Test Valley by revitalising the 
Walworth Business Park. I am 
pleased we have signed a 
partnership contract with Kier 
who have satisfied us that they 
have the expertise to see big 
changes happen soon.”

Peter Giddings, the Borough Council’s 
Economic Portfolio Holder added:

INVEST  |  DEVELOP |  MANAGE

Client: Test Valley Borough Council

Project Role: �Asset Manager/Development Partner



KIER PROPERTY SHORTERS AVENUE, BIRMINGHAM
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Shorters 
AveNUE,
Birmingham
Residential Developments

Kier is an established house builder 
with a strong regional focus.

Currently developing over 500 units nationally in the 
private and mixed tenure sectors. With our commercial and 
residental development skills Kier is now leading the way in 
major urban mixed-use regeneration.
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Project Role: Developer / Contractor

INVEST  |  DEVELOP |  MANAGE



CONTACT_
KIER PROPERTY LTD 
6 CAVENDISH PLACE 
LONDON W1G 9NB

T  	020 7462 2750 
W 	KIER.CO.UK

With strong cash balances and the skills to unlock value we remain keen to continue to grow the business, especially 
where opportunities exist for occupier-backed developments. Should you have specific schemes where you think the 
Kier approach could help, please do not hesitate to get in contact with me or one of the team.




