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Kier Support Services Supply Chain Procurement Charter

*We are both committed to work together; to achieve the common aims set out in
this Charter and Kier Support Services Supply Chain Policy, in satisfying our Clients
requirements and fulfilling our responsibilities regarding society and the
environment.

Our vision is to be the preferred contractor of choice in our chosen sectors which will
be recognition of the joint efforts and achievements of Kier Support Services and its
Supply Chain Partners.

Our joint purpose is to deliver a quality service to our Clients.

We apply our core values to guide our behaviour and shape the way we work
together to the mutual benefit of our Clients, our people, our Partners and the
achievement of our business objectives.

Be enthusiastic, open and honest
Be proactive, committed and safe
Be a team

Be kier

These core values underpin our relationships with our key suppliers.

Our Charter objectives are jointly to:
= Ensure Best Value in combination with competitive pricing
= Promote sustainability and the minimisation of waste
= Apply safe working practices for our people and for the benefit of the
public we serve
= Develop our people’s capability, using joint training where appropriate
= Integrate, improve and innovate our products and processes
= Identify and apply ‘best practice’ within and outside the industry
= Measure and review our performance, driving continuous improvement
= Use early involvement to share ideas in design and planning
= Promote a mutually beneficial long term relationship

*We/our = Kier Support Services and its Supply Chain Procurement Partners
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