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Introduction

At Kier, we pride ourselves on being a responsible business creating positive outcomes. Amazing work occurs daily 
across our projects and sites, and we believe it is important to showcase the efforts of our employees and businesses. 

Operating a safe and sustainable business is one of our six strategic priorities, and as 
part of this we strive to ensure the impact we are having on our projects and sites, and 
the communities in which we work, is a positive one. In order to measure our progress, 
we have identified four key areas: Governance, People & Communities, Environment 
and Marketplace that support the Group's business strategy. 

There is a wide variety of positive 
work occurring across these four 
areas, some of which has been 
highlighted in this document. These 
case studies featured below range 
from our fantastic charity efforts to 
beach cleans to safety innovation. 

For more information on Corporate 
Responsibility at Kier, please visit 
www.kier.co.uk

Image: Left- Highways work at night, right- Kieran and the BHF mascot at the Tempsford Hall annual sports day 2018
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Environment 
Project beach clean 
Kier Utilities

Image: Portabello beach clean team

During Environment Week 2018, the Kier 
Utilities environment team decided to undertake 
'Project Beach Clean' along the coastline of the 
four home countries in which we operate - 
England, Northern Ireland, Scotland and Wales.

As a result of the focus on single-use plastics and 
plastic pollution in our oceans, the Kier Utilities 
environment team decided to undertake 'Project 
Beach Clean'. The team organised beach cleans in 
the four home countries in which we operate - 
England, Northern Ireland, Scotland and Wales - 
across Environment Week.

With 50% of the plastic we use being single-use 
and an estimated 13 million tonnes of plastic 
entering the seas and oceans every year, the 
beach clean initiative was set up to make a 
contribution in the areas where we work. It 
engaged with staff, schools, volunteers and the 
Marine Conservation Society to improve the 
attitude and appreciation of our actions towards the 
planet. Raising awareness of the issue gives us 
the opportunity to make a difference.

Five beach cleans were carried out over four days. 
The first beach clean was in Scotland at Portabello 
Beach in Edinburgh where volunteers collected 
15kg of waste. 

The second beach clean was in Belfast at 
Ballyholme beach where volunteers collected 
16kg of waste. 

The third beach clean was at Bridgwater Bay in 
Somerset, involving 12 volunteers who collected 
36kg of waste. 

The final beach cleans were carried out at Newton 
beach in Portcawl, Wales with 10 volunteers 
collecting 19kg of waste, and Mundesley beach in 
Norfolk with 23 volunteers collecting 29kg of waste. 

In total 52 volunteers collected 115kg of waste. This 
fantastic effort from the Utilities team helped to 
tackle plastic pollution and raised awareness to 
change behaviour towards single-use plastics. 
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Environment 
Build UK
KCL, Loughton 

Image: Left- Area of the mini site set up.   Top right- Presentation by Wyse.   Bottom Right- Wind turbine located at the mini site. 

During Environment Week, the Loughton office set 
up a mini site in the car park where approved 
suppliers presented their environmentally responsible 
products and services. 

An Environment Week introductory briefing was held by Louisa Finlay (KCL 
Deputy Managing Director) with 30 employees attending the brief.  

Presentations were held over a two week period, from various suppliers to 
promote their environmentally responsible products including: Wernick Hire, 
Wyse Group, Hoard-It, Protec and Marshalls.  

A mini site was set up in the car park, promoting appliances such as 
generators, wind turbines and solar panels which can  reduce environmental 
impact on site.  
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EnvironmentLocal Highways
Tempsford Hall

Image: Students with Liz Kijewlski (Senior Environmental Manager) 

During Kier Environment Week 2018, five work 
experience students spent a day with the Local 
Highways environment team. The students 
learnt what we do to reduce our environmental 
impact at Kier and the importance of reducing 
plastic pollution. 

The students were given a tour of Tempsford Hall, meeting employees 
from across the business and were shown things we have in place to 
minimise our impact, such as the water taps in the kitchens to reduce 
the use of plastic water bottles. Having been shown this the students 
have decided to take the campaign back to their school to request 
more water fountains in order to promote the use of reusable water 
bottles and reduce the volume of plastic waste.  

The students were also challenged to project manage the building of a 
new town on the gaming system Minecraft, with the condition that they 
had to include solar panels, wind turbines and recycling plants. Lastly, 
the students attended a SHE Fayre in London, supporting a Kier stand 
and visiting other supplier stands to learn about initiatives and 
products in our supply chain.

"It felt great to be spending time educating and influencing the 
next generation"- Liz Kijewlski.  
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Environment
Reducing plastic waste
Dormouse surveying

Image: Dormouse nest tube installed with Velcro straps as opposed to 
black plastic cable ties.

This project successfully reduced plastic waste by changing one material. 
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Many ecologists also use high visibility tape on a 
nearby branch to indicate where the tube is, when 
they become hidden by vegetation. This is usually 
made from plastic too. 

Instead of using plastic cable ties, the team came up 
with an innovative alternative, replacing the cable 
ties with heavy duty Velcro strips. These were bright 
blue, eliminating the need for plastic tape as the 
tubes were easy to find. The Velcro wraps around 
the nest tube keeping it tighter to the branch than a 
cable tie. At the end of the project the Velcro strips 
are simply unwrapped, washed and reused. This 
has completely removed the waste production from 
this activity as well as minimising physical risk to 
wildlife through the use of cable ties. Although this 
is a small-scale reduction, when combined with 
savings from several large projects it makes a 
significant positive impact on the environment.

Action to reduce plastic waste on site was carried out 
by Utilities colleagues on a National Grid contract. 
Kier was employed to oversee the management of 
the project and complete pre-work ecological surveys. 
The biodiversity of the site was relatively unknown, so 
the Kier environmental team completed a walkover to 
identify the necessary ecological surveys. These 
included great crested newt, badger, nesting birds, 
roosting bats, phase two vegetation classification, 
reptile and dormouse surveys. 

The standard for dormouse surveys requires a 
minimum of 50 nest tubes to be installed for every 
20m of site, which are traditionally fastened with 
cable ties to ensure secure fixing to a branch, 
producing 18g of plastic cable tie waste per nest tube.

If 50 tubes are installed thats 900g of plastic waste 
per 20m of site. Recent large scale projects are 
estimated to have used 1000 dormouse nest tubes 
and 2000 plastic cable ties, equating to approximately 
18kg of plastic waste. 



Environment 

Images: Top - Dormouse tunnel innovation, 
Bottom - Great crested newt fencing

BIG Challenge 2018
Promoting biodiversity across Kier Group projects
Kier continues to support the Construction Industry Research and Information 
Association (CIRIA) Biodiveristy Interest Group (BIG) challenge. This challenge 
encourages sites or depots "to do one thing" for biodiversity. In 2018, we 
completed 38 challenges, up from 27 in 2017. 

At the BIG Biodiversity Challenge Awards, Kier was highly commended in three categories and two of our 
employees nominated as BIG Biodiversity Champion, with Jamie Edmonds (Kier Utilities) being declared the 
overall winner. Jamie was nominated for his efforts on the Bristol Water Southern Strategic Support Main (SSSM) 
project. 

"Jamie was nominated for his knowledge and passion for biodiversity and wildlife. Species benefiting from his 
intervention vary from orchids to dormice and eels to barn owls. Jamie's ability to collaborate and communicate 
with clients, landowners, charities, local communities and Kier colleagues is what ensures the success of the 
initiatives to enhance biodiversity on the SSSM project. His enthusiasm for "all things biodiversity" continues to 
inspire Kier employees and many others to do their bit" - Tom Conway, Kier Contract Manager for SSSM. 

Kier was also highly commended for the following:

• Medium/Large Scale Project Award – Kier Highways
• Temporary Award – Kier Construction London
• Community Engagement Award – Kier Construction London

Two other Kier Challenges from Kier Highways Area 3 and Areas 6 & 8, although not shortlisted, received a 
special commendation from the judges for fully embracing the ethos of the BIG Biodiversity Challenge.
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Environment 

Image: Right - example of a 
bee hotel, top- Children from 
Riverview Primary School 
with Kieran

Heron House eco committee
Kier Construction Northern
The Kier CR and Environment teams went back to school to promote biodiversity. 
Riverview Primary School, which is local to the Heron House project in Manchester, 
has its own Eco Committee and we were invited to talk to them on what Kier do on site 
to protect the environment. 

The engagement programme started when Lara Da Rocha Faria (CR Manager) and Miguel Pariente-Lopez (Environment 
Advisor) joined the eco committee and delivered a workshop on the importance of birds, bees and insects to biodiversity. 
This involved presentations, food chain games, quizzes on animal habitats and a competition to design "Bee Hotels". The 
Eco Committee students then spent a number of weeks developing and decorating their bespoke Bee Hotels to be judged 
later in the term by our very own company mascot Kieran. During an assembly, in front of the whole school, the Eco Committee 
students presented their Bee Hotels with an explanation about the colours, images and words they had chosen. 

Both the standard of the designs and presentations was outstanding. So much so that Kieran was unable to choose one 
individual winner. Instead he decided they were all winners and the students left with a special Kier goody bag.

A special mention needs to go to Kieran Holohan, Graduate Site Manager on Heron House, who bravely wore the Kieran 
costume on the hottest day of the summer!

We were delighted to receive some beautifully handwritten letter from the students and teachers from Riverview Primary School 
and have agreed to carry on working with the Eco Committee as we take on an environmental building challenge and support 
the planting programme in the courtyard area of Heron House.

Brilliant team effort!! 
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Environment 

Image: 30by30 logo

30 by 30 
Our energy efficiency strategy 

Having achieved our target for 2020 three years early, we launched our new and 
ambitious energy efficiency strategy, 30 by 30. The aim of 30 by 30 is to reduce our 
energy use by 30% by 2030. By using energy and fossil fuels more efficiently, we can 
reduce our greenhouse gas emissions, including carbon dioxide, which are the primary 
cause of climate change. 

The strategy is based on energy efficiency rather than emissions, owing to the changing nature of power supply in the UK. 
Increasingly, we are moving to lower carbon fuels, such as nuclear and gas, or emission free renewable technology, such as 
wind or solar. By reducing our energy use we are not only helping the environment but also reducing the cost of doing 
business for Kier as we are able to reduce our reliance on fossil fuels. 

As part of 30 by 30, each business stream has developed an energy action plan, which includes a fully costed business case 
for each energy reduction initiative. The plan forms an integral part of their business strategy, recognising that effective 
environmental management can deliver financial as well as environmental benefits. 

To launch the campaign, last year we held a three day event as part of Environment Week 2017, to support the strategy. The 
event gave Kier colleagues the opportunity to meet key suppliers of energy-saving products. Supply chain partners 
demonstrated their new energy-efficent site accommodation, plant, generators and vehicles. This gave our operational and 
procurement teams a chance to see and feel how well this equipment performs in real life. A number of our fleet partners 
were also on hand to demonstrate the next generation of hybrids that are now available to our company car drivers. 
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Marketplace

Local skills and employment in major infrastructure projects
Hinkley Point C

Image: Hinkley Point C Earthworks Project

Kier and BAM are in a joint venture to deliver earthworks, site 
preparation and infrastructure for the new nuclear power station at 
Hinkley Point C (HPC). 

The Power Station 

The power station will incorporate two 1650 
Megawatt European Pressurised nuclear reactors, 
together capable of generating electricity for 
approximately 5 million homes and a range of 
shared facilities. Situated over a site 2.1km x 
2.2km wide - the equivalent to 245 football 
pitches! - adjacent to the Severn Estuary, HPC is 
approximately five miles from Bridgwater and the 
M5.

At it's peak, the join venture will have a workforce 
of c1,500 people create positive impact for the 
local economy through job creation, the provision 
of services such as catering or accommodation, 
and community engagement programmes. This 
includes delivery of more than 1,000 flexible 
apprenticeships and over 90% of the workforce 
living within 20 miles of the project.

With significant works involving tasks such 
as the excavation of c.5.6million m3 of rock 
and overburden, the treatment and reuse of 
material, building structures including a 
400-metre piled wall there is an ongoing
programme monitoring, and protecting the
area’s biodiversity. A permanently sited
environmental team is on hand to monitor,
advise and deliver a comprehensive training
package on the high standards expected in
nuclear projects, and how we can protect the
environment in our day-to-day operations.
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Marketplace
Mobile barrier
Innovation - Highways

Image: Mobile barrier.

Mobile barrier provides exceptional 
protection for both road workers and 
motorists and reduces the severity of 
incidents in and around work zones.

Mobile barrier acts as a physical protection vehicle, 
absorbing impacts from moving vehicles if struck from 
the side. A lorry mounted crash cushion behind gives 
further protection from the rear. The mobile barrier is 
fitted with lighting and signage that complies with the 
high standards required on highways, and 
provides ample visibility for all. 

Mobile barrier possibilities are being developed to 
further reduce road worker exposure. The barriers 
originated in the United States where work zone 
incursions have led to several fatalities. Highways 
England and Kier are keen to adopt that learning and 
further enhance safety measures here in the UK, 
made possible with support from designated funds. 

Key influences: 

Safety: 

Protects against work zone incursions

Reduces noise hence improving communication

Customer: 

Quick to remove, reduces the number and 
duration of lane closures

Reduces congestion

Delivery: 

Multi-use vehicle reduces idle time and cost

10



Marketplace
Road rake
Innovation - Highways

Road rake is a powered trailer that can be towed 
by a variety of vehicles and is able to collect debris 
from the carriageway whilst travelling at speeds 
of up to 18mph. The Road Rake was developed 
from the 'Surf Rake' which is used primarily in the 
US (but also in the UK), to collect litter and debris 
from beaches.  

This unique innovation will be used to safely, 
efficiently and effectively remove debris on 
reactive works and planned works.  

With the investment in four Road Rakes, Kier is 
the first highways service provider to deploy them 
across the UK.  

Some modifications to standard issue may be 
required in due course, such as in-cab operated 
brush deployment and on-board weighbridge to 
prevent the risk of the trailer becoming overloaded. 

Key influences: 

Safety: 

Road Rake will eliminate potential carriageway 
crossings, live lane working and working on foot 
i.e. no operative will need to set foot on the live
carriageway

 Customer: 

Minimal disruption to road users

Delivery: 

In day-to-day use, Road Rake will be deployed 
by Accident Incident Watchmen (AIWs) or 
maintenance crews, potentially in tandem with a 
sweeper, to recover debris from emergency 
stopping lanes, medians and verges of motorways 
and all-purpose trunk roads.
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Images: Road Rake model 200 at a Kier site and on a live project. 

Investment in innovation to improve safety on 
site and improved customer satisfaction through 
minimised disruption to road users. 



Marketplace
Supply Chain Sustainability School

As a founder member of the Supply Chain Sustainability School 
(SCSS) we continue to support SCSS and to increase the number of 
our supply chain partners who participate. In the last financial year, the 
number of our supply chain partners which signed up to the school 
increased by 18% to 2,215.

The Supply Chain Sustainability School is a collaboration between clients, contractors and suppliers 
who all have an interest in building the skills of their supply chain. The SCSS is a combination of 
over 60 construction companies and clients working together to tackle the environmental and 
social sustainability issues within the construction industry. The SCSS provides practical 
support to the construction industry, including suppliers and subcontractors, through the 
provision of online learning modules, training and bench-marking tools, as well as other online 
resources.

Continuing to raise our sustainability standards is a key priority to Kier and to achieve this we need to 
recognise the need to train, support and motivate our supply chain. The SCSS helps our supply 
chain partners to find innovative solutions to reduce waste and minimise resource use. This ensures 
that the decisions and actions made by Kier and our supply chain are sustainable. 

Kier also supports a number of the SCSS special interest working groups (SIWG). The purpose of 
these groups is to translate new and emerging issues, such as labour standards, into easily 
understood advice, guidance and training. 

For more information on the SCSS, please visit www.supplychainschool.co.uk
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Image: SCSS logo

https://www.supplychainschool.co.uk/uk/default-home-main.aspx


Marketplace
Building for Growth
Upskilling small and medium-sized enterprises

The Building for Growth programme is aimed at ambitious 
companies in construction, and related sectors, which are 
based in Lanarkshire, Ayrshire and Dumfries and Galloway.

Hub and their Tier 1 contracting partners, including Kier, operate the Supply Chain 
Institute. This helps Small and Medium sized Enterpises (SMEs) develop the necessary 
skills to pre-qualify and successfully gain work through the delivery of hub’s pipeline of 
capital and revenue funded infrastructure projects. One strand of the Supply Chain 
Institute is the Building for Growth programme, an initiative aimed at upskilling SMEs 
based in the hub territory.

This programme delivers on some of the key objectives of both Kier and hub in 
providing help and assistance to SMEs in health and safety training, gaining construction 
related accreditations, business management, bid writing, interview skills and techniques, 
responding to ESPD and PCS/OJEU Notices, financial health checks and generally 
improving their ability to win work, both as sub-contractors and in their own right with 
public and private sector clients and maintain and grow their businesses in a sustainable 
and viable manner.

The programme is run over eight, half-day sessions over a period of 12 weeks. It is 
open to any business looking to grow in a sustainable manner by building the skills and 
internal capacity to take on increasing volumes of business. A golden rule of the 
programme is ‘no competitors’, leaving companies free to discuss any business 
issues, challenges and opportunities in a safe and supportive environment with a 
like-minded group of business people. The programme has been running since 2015 
and to date, 52 locally based companies have now ‘graduated’ from Building for Growth.

Image: Kier attendees at a Hub leadership management course
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People and Communities
Kier degree
Hannah Myers - Assistant QS

Image - Hannah Myers.

"What I enjoy about working for 
Kier is their structured development 
scheme which offers a clear path and 
timeline for progression"

Hannah has been working with Kier for two years, 
joining the company as a trainee quantity surveyor. 
Within her first year she progressed to  assistant 
quantity surveyor. Hannah has been given the 
opportunity to work on a variety of projects from a 
Ministry of Defence refurbishment, a new build 
swimming pool, to her latest project, a three storey 
secondary school.  

Within a few months of joining Kier, Hannah was 
enrolled on the Kier Degree programme based at 
Sheffield Hallam University. She is currently working 
towards her BSc in Quantity Surveying along with her 
peers employed across Kier. 

Hannah said: " What I enjoy about working for Kier is 
firstly their structured development scheme which 
offers a clear path and timeline for progression; we 
work on such a variety of schemes both in sector and 
in value. There are plentiful opportunities to get a 
well-rounded experience and the chance to work in a 
large team or take more of a leading role on a smaller 
project. Finally, working within such a knowledgeable 
and enthusiastic team, there is always someone 
willing to take the time out and share their wisdom to 
help bring you along".  

In addition to her role Hannah is a Navy reservist and 
says: Kier is hugely supportive of her role. They hold 
a Gold Award for the Ministry of Defence's Employer 
Recognition Scheme and offer additional paid leave 
for me to attend various training and courses".  

For more information about the Kier Degree and 
opportunities available, please visit:  
https://www.kier.co.uk/careers/ or contact  
earlycareers@kier.co.uk
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People and Communities
Open Doors
Showcasing our projects

Image: Image from Open Doors event at the Wind Mill Green Project in Manchester.

Open Doors week is an initiative created by a 
construction industry representative organisation, 
Build UK. It provides a unique opportunity to invite 
the public to Kier sites to showcase the incredible 
breadth and depth of what we do, and the vast array 
of projects that we deliver.

During Open Doors 2018, Kier opened up a record number of sites, a total of 
53 projects from across the UK, marking our sixth year taking part in Open 
Doors. 

As the UK's largest regional builder, we are well placed to demonstrate the 
huge diversity of projects and careers available in the built environment. So 
from Edinburgh to Cornwall, we ensured that we had sites which appealed to 
everyone. From a major shopping centre extension in Eastbourne welcoming 
thousands of visitors a day, to a brand new leisure centre in Chelmsford.  

Over 5,000 people registered to come to an Open Doors site. If we are to 
attract the 400,000 recruits the built environment needs each year, its vital the 
whole industry comes together to showcase the work we do, and Open Doors 
gives us a fantastic opportunity to do this. 
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People and Communities
Apprenticeships
Annie Flynn, Business Support

Image: Annie Flynn (seated) attending Canons Careers Fair with colleagues. 

"From the beginning I have felt 
like a valued member of the team, 
with everyone being so friendly 
and welcoming. At Kier I feel like I 
am constantly being challenged to 
achieve more"

Before starting an apprenticeship with Kier, Annie 
attended university to study Theology and Religious 
Studies as she was unaware about the different 
options available to her. Although enjoying university 
experience, she felt she wasn't committed to her 
course and didn't enjoy attending lectures. Upon 
completion of her first year, Annie decided to do a 
paid summer internship at Kier over the summer to 
earn some money. After finishing the six weeks at 
Kier, Annie was not ready to leave.  

"The work experience had just proved to me how 
much I enjoyed working and earning my own money"

Annie sat down with the HR team and discussed 
what options were available to her, and subsequently 

 was offered the position of a Business Support 
Apprentice.  

"I decided that an apprenticeship was the best 
path way for me to go down, as it is giving me the 
opportunity to continue learning whilst being in 
a full-time work environment. Through my 
apprenticeship, Kier is not just limiting me to 
one aspect of the company, but getting me 
involved in different areas of construction.  

Since I started at Kier I have been lucky enough 
to represent the company at a handful of careers 
events, where I have been able to share my story 
with young adults who are going through the 
same hard decisions of deciding what what they 
want to do after school and college. I hope by 
doing this it is giving other young people the 
knowledge they need and showing them that 
there is a whole range of pathways available to 
them". 

For more information, please contact 
earlycareers@kier.co.uk 
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People and Communities
Build UK - 2020 Challenge
£300,000 raised for 30 charities

Build UK Team completing the 2020 challenge.

• 3870 miles
• 27 types of green transport
• 1524 hours travelling
• 138 ice creams
• 34 punctures
• 9878 emails
• 21 bus drivers
• 2453 participants

Build UK Executive Director, Peter Young, said   "I 
want to congratulate everyone who has taken 
part in this fabulous challenge. Your energy and 
enthusiasm has enabled us to raise a huge sum 
of money for smaller local charities and the Kier 
Foundation's chosen charity, the Alzheimer's Society.  

The biggest success for me is seeing so many 
people having fun and taking part, you have 
shown true camaraderie and demonstrated 
what we can achieve when we work together.  

I am sure the genuine collaboration and team work 
displayed from Orkney right through to Truro, will 
leave a lasting legacy of communication and 
efficiency across the business".
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The 2020 journey had to be completed in 2,020 hours 
travelling from Orkney, Scotland, to most southerly site 
of Truro in Cornwall. Only non-motorised forms of 
transport were allowed to be used in the green relay.  

The 2020 Challenge linked all the regional businesses 
within Build UK, who all came together to participate in 
one of the biggest fundraising events ever held by Kier.

With a target of £200k, Build UK has gone above and 
beyond by raising more than £300,000 for the 
Alzheimer's Society and 30 other local charities. 



People and Communities
Diversity and inclusion

The Balanced Business Network (BBN) was set 
up by Kier over a year ago. It brings together 
individuals from all across the business with the 
aim of making Kier a place where people from 
all backgrounds and experiences come to do 
their best work, are valued and engaged, 
achieve their full potential and can bring their 
whole-selves to work.

The Balanced Business Network 

LGBT and inclusion: 
Kier launched a LGBT+ and Allies Network in 
September 2017. Since then the group has doubled 
in size and is visibly supported by our senior leaders. 
We have participated in Pride events up and down 
the country with #BuildingEquality colleagues. We 
have also branded the network internally with rainbow 
Kier badges and visible displays of commitment to a 
balanced business through flying Kier branded 
rainbow flags on c70 of our sites across the country 
during the months of June, July and August.  

Gender diversity: 
In order to improve our gender diversity, we run 
several cohorts per year of our skills pilot for more 
junior female talent - we have already reached 150 
women in less than one year. In light of this, we are 
also piloting a senior skills workshop for women in 
leadership positions. As part of Shaping Your World, 
a key internal target of improving the gender mix at 
graduate, apprentice and trainee level, has been 
introduced, along with the launch of enhanced 
maternity pay and enhanced career support for those 
taking maternity, adoption or parental leave to support 
their continued progression.  

Wider inclusion landscape / diverse pathways: 
In order to support employees to achieve a work 
life balance, we have piloted a range of agile 
working initiatives and also rolled out our 'Equally 
Yours' board game and eLearning to train our 
people on diversity and inclusion, and unconscious 
bias. Since this was rolled out, many hundreds of 
people have participated in the training.  

In late 2017 we launched a returners and transferrers 
programme and have successfully recruited two 
people from the programme into into permanent 
roles in the business.  

Kier was awarded a National TPAS (body for 
tenant engagement) award in 2018 for our 
Working Roots Programme - designed to offer 
training and opportunities to young people and 
reduce unemployment. The programme offers 
hands on experience and vocational qualifications 
to people to support permanent employment. 

For further information, please see our Annual 
Report and Account 2018 and Corporate 
Responsibility Report 2018. Both are available on 
our website at www.kier.co.uk
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Kier  at Pride 2017 (top) and Pride 
2018 (bottom). 

A Kier rainbow flag displayed at 
one of our sites. 

www.kier.co.uk


People and Communities
Apprenticeships
James Hopkins, Construction

Image: James on site. 

"Since starting my journey into the 
industry, I have learned a lot, but I 
have learnt even more since 
being with Kier. Working for this 
company has given me more than 
just a job; its given me countless 
opportunities"

James started his journey into construction by 
starting a carpentry apprenticeship for a small 
house refurbishment company. Unfortunately, 
after completing two years of the apprenticeship, 
James lost his placement. Fortunately a timber 
roofing company were willing to take him on for 
his final year, whilst also completing the NVQ 
Level 2 in roofing. After completing this, James 
was offered a position on a higher apprenticeship 
scheme for trainee managers and a degree level 
qualification, whilst working for a company based 
within TATA steel.  

A couple of months into this, James - through 
no fault of his own - found himself again 
unemployed and miles away from gaining the 
qualifications he needed. 

James then got in contact with Kier Construction 
Western and Wales and attended an interview at 
the Cardiff office and was eventually offered a 
place on the Kier foundation degree programme. 
He is just starting his second year.  

"If it wasn't for Kier and their contracts manager 
taking a chance on me and offering me a place 
on the degree programme, I would be in a much 
different place.  

Kier's version of the higher apprenticeship 
scheme has given me the chance to learn, work 
and live construction. It has given me security in 
the workplace but also showed me how flexible 
construction and the industry can be for such a 
wide variety of people.  

Since starting my journey into the industry, I have 
learned a lot, but I have learnt even more since 
being with Kier. Working for this company has 
given me more than just a job its given me 
countless opportunities".

For further information on opportunities available 
at Kier, please contact earlycareers@kier.co.uk 
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People and Communities
Health and Safety

Safety, Health and Environment (SHE) is a priority for the 
Kier Group and we have set ourselves demanding targets to 
ensure we are continually improving our standards. 

Training
In order to ensure our health and safety standards are met, including compliance with 
our 5 SHE basics, and continued progress towards our targets, which include reaching 
an AIR of zero by 2020, SHE training across the group is vital. During the year, Kier 
provided 3,950 days of core SHE training to accredited industry standards for 2,348 
staff. This is in addition to task and occupation based SHE training across the Group. 

Employee Involvement 
Whilst training is necessary to ensure all employees are competent on health and 
safety standards, it is important to consider the employee involvement in health and 
safety improvements also. At Board, Business Unit and site level, safety health and 
environment (SHE) committees are established to consult on SHE matters, monitor 
performance and share best practice. Our teams and SHE committees all work towards a 
series of objectives and targets that contribute to Kier’s strategy for a sustainable business - 
Responsible Business, Positive Outcomes. 

For more information please refer to our 2018 Corporate Responsibility report and our 
2018 Annual report and Accounts. To access these visit www.kier.co.uk.
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People and Communities
Care Leavers' Covenant
Diverse pathways into work

Kier are now partnered with a recently launched government 
scheme that supports young people leaving care. Through the 
Care Leavers' Covenant we hope to provide specialist support 
for care leavers.

Kier aspires to provide opportunities for care-leavers from across the country to develop 
much-needed skills within the construction industry and to provide individuals with a sustainable 
career. By working with employers in our supply chain, local authorities and charities, we are able to 
provide training and work experience for care leavers, ex-offenders and other under-represented 
groups. This will help our contribution to fill skill gaps within the construction industry nationwide. 

Training for successful applicants will last approximately one month and it will include  qualifications, 
e.g. the CSCS card training and Manual Handling, dependent on the individuals desired career
progression. Sessions on personal development and employability skills will also be offered.

The partnership with Care Leavers' Covenant will feed into our 'diverse pathways into work' led by Kim 
Thomson, Early Careers Advisor. 

For more information about the Care Leavers' Covenant website https://mycovenant.org.uk/ or to view 
the Kier case study please go to https://mycovenant.org.uk/kier-construction-industry-training-scheme/
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People and Communities
Charity partnership
The Kier Foundation and the British Heart Foundation 

Every two years, Kier selects a charity to partner with for two 
years. In June 2018, Kier began a new charity partnership 
with the British Heart Foundation (BHF), with a key aim of 
creating a nation of lifesavers.

As part of the Kier Foundation's charity partnership targets, Kier aim to develop a workforce of 
Kier Lifesavers by training 1500 employees in basic CPR skills. 

The British Heart Foundation's lifesavers programme enables anyone to learn basic CPR skills in 
a short 30 minute training session. Across the year, there are annual events, including World 
Heart Day, that highlight the importance of learning this lifesaving skill, that can be used both 
within and outside the workplace. At Kier we want to train as many employees as possible. 

The CPR training has been deployed across Kier, facilitated by numerous CPR champions, with 
sessions being held in team meetings, at site depots and the Employee Roadshows. Despite our 
partnership only commencing in June 2018, Kier have already trained over 1400, only 100 
employees off our target.
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Governance
Global Reporting Initiative 
Sustainability reporting standards

Image: GRI logo. 

Reporting our impacts on the 
economy, the environment, and 
society enables us to understand 
our contribution to sustainable 
development. Using the Global 
Reporting Initiative (GRI) 
Standards we achieve industry 
recognised credibility for our 
reporting. 

Each year we report against the GRI Standards in 
our Annual Report and Accounts and Corporate 
Responsibility Report, which can be found at 
www.kier.co.uk. The standards are designed to 
be used by various organisations when reporting 
about impacts on economy, environment and 
society. They have evolved over many years, 
through the input of independent stakeholders, 
setting out what they believe to best practice 
criteria. At Kier we have adapted our reporting in 
step with the standards. 

Using the GRI Standards allows us to communicate 
relevant, clear, balanced and accurate information, 
giving greater transparency on our performance, as 
well as benchmarking against past performance. Kier 
recognises the value of using the GRI standards, as 
it assists in the process of improved reporting and 
disclosure by identifying issues in a standardised 
way. 

Each year we publish a set of reporting guidelines 
alongside our Corporate Responsibility Report. 
These guidelines can be found at ww.kier.co.uk. 

For more information about GRI and the standards 
please visit https://www.globalreporting.org/
Pages/default.aspx

23 

www.kier.co.uk
www.kier.co.uk
https://www.globalreporting.org/Pages/default.aspx


Governance
Code of Conduct
Translated into four different languages

Since the launch of our Code of Conduct in 2016, we have trained over 8100 employees and have 
translated the document into different languages to make it more accessible for colleagues whose 
first language is not English.  This is especially pertinent for our business in the Middle East. 
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Urdu and Punjabi 
– enabling non-
english speaking 
employees to 
fully understand 
what we expect 
from our 
employees and 
how they are 
able to ‘speak up’ 
when actions and 
behaviours occur 
that may put the 
future of Kier, 
and our 
employees, at 
risk. 

One of our business priorities at Kier is our people and as a 
well-respected business, it is vital that we protect and enhance our 
company’s reputation. Whilst people are a fundamental part of 
Kier’s success, their actions, behaviours and ways of working can 
significantly impact our reputation and creditability. The Code of 
Conduct sets out minimum standards that are expected from all our 
employees, and that employees can expect from Kier.  This helps to  
ensure that we protect and enhance our reputation. Since 2016, over 
8100 employees have completed their Code of Conduct training. In 
order to ensure our Code of Conduct is well received across our entire 
business, including our international employees, we have created 
versions in a variety of different languages. These include Hindi, 
Arabic, Urdu and Punjabi – enabling non-English speaking employees 
to fully understand what we expect from them and how they are able to 
‘Speak Up’ when actions and behaviours occur that may put the future 
of Kier, and our employees, at risk. 

If you have any questions ask you line manager, your HR 
representative or someone from the legal or compliance team. You 
can also contact the compliance team on 01767 355788 or email 
compliance@kier.co.uk 

To complete your Code of Conduct training, please contact the 
HR Learning and Development team who will be able to direct 
you accordingly.  

To contact the Speak Up helpline, run by an independent third party 
where you can remain anonymous, please call 0808 100 5689 
followed by the code for Kier which is 5437. The Code of Conduct 
can be found here: https://www.kier.co.uk/src/files/2018-code-of-
conduct.pdf

Image: Front cover of 
Code of Conduct booklet
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GovernanceUN Sustainable Development Goals
The Sustainable Development Goals (SDGs) are a collection of 17 goals set by the United Nations General Assembly in 
2015. They are a blueprint to achieve a better and more sustainable future for all, by addressing global issues, including 
those relating to poverty, climate, inequality, the environment and prosperity. At Kier, we are supporting these goals in a 
variety of different ways across many of our projects. We support delivery of many of the goals as part of our corporate 
commitment, with targets in place to measure our progress and contribution. 
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We support several of the SDGs, ranging from Quality Education to Climate Action, and whilst there is potential 
evidence for the majority of the goals, some are more recognised at Kier. Below are a few examples of how we are 
delivering support to the UN's 17 goals: 

SDG 4 - Quality Education 
Our Shaping Your World campaign is aimed at providing Generation Z (11-15 year olds) with an insight into the 
built environment. Through innovative digital content, school engagement, work experience and apprenticeships, 
we are challenging the public perceptions of the construction industry and encouraging the next generation of 
talent into the industry.

SDG 8 - Decent Work and Economic Growth 
At Kier we promote a balanced and inclusive business, we currently have targets to improve our representation of 
women throughout the organisation and the development of our LGBT+ network and participation at pride events is 
part of our Balanced Business Network (an internal Kier forum).

SDG 11 - Sustainable Cities and Communities
Providing social and economic infrastructure e.g. Hinkley Point C – at its peak, the joint workforce of around 1,500 
people will create positive impacts for the local economy through job creation, provision of services and community 
engagement programmes.

SDG 13 - Climate Action
Our 30x30 strategy aims to reduce our energy use by 30% by 2030. Across the business, energy action plans have 
been developed as part of this initiative. The strategy is fully supported by our supply chain.

Image: 17 SDGs
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