
24 April 2013 

Kier Group PLC 
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Recommended acquisition of May Gurney Integrated Services plc  
 
  



Key messages 

• The Acquisition will significantly enhance Kier’s existing Services business 

 Substantial increase in scale, breadth of offering and geographic reach 

 Excellent access to Local Authorities for outsourcing and the ability to cross-sell a comprehensive 

set of capabilities 

 Improved and stronger offering to Regulated Services including water, rail and utilities 

 

• Proposed recommended offer price of 315p per May Gurney share (265p in Kier 
shares, 50p in cash) and 5.6p dividend 

 Expected to be significantly value1 enhancing for the y/e 30 June 2014 

 Substantial anticipated pre-tax cost synergies of £20m p.a. by Dec 2015 

 Targeted to deliver 15% ROCE by Dec 2015 

 

• Creates a combined Group with:  

 Total revenues of £2.8bn2 

 Order book of £5.7bn3 with significant earnings visibility  

 Services revenues of over £1.0bn2 
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1 Before amortisation of acquired intangibles, employment-related deferred consideration and integration costs 
2 Based on Kier Full Year Results for the y/e 30 June 2012 and May Gurney Full Year Results for the y/e 31 March 2012 

3 Based on Kier Half Year Results as at 31 December 2012 and May Gurney Half Year Results as at 30 September 2012, includes both secured and probable awards 

Creates one of the UK’s leading integrated services and construction groups  



Broader, well balanced Group 
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Source: Kier Full Year Results for the y/e 30 June 2012 and May Gurney Full Year Results for the y/e 31 March 2012 
1 Total includes corporate costs 

2 Total EBITA 2011/2012 £104.5m 
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£280m £45m 

£120m 

Combined Group Services revenues 
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Maintenance 

Environmental 

FM 

Total revenue : £445m 

Kier Services revenues (2011/2012)1 

Rationale 
 

• Broad capabilities across all service segments 
• Excellent access to Local Authorities 
• Immediate access to new work streams 
• Strengthened environmental division 
• Improved scale and efficiency 

Combined Services revenues (2011/2012)2 

Total revenue : £1.1bn 

£280m 

£256m 

£147m 

£36m 

£120m 

£180m 

£97m 

Maintenance 

Highways 

Environmental 

Fleet 

FM 

Utilities 

Other Regulated 

1 Kier Full Year Results for the y/e 30 June 2012 and May Gurney Full Year Results for the y/e 31 March 2012 
2 Excludes May Gurney discontinued Facility Services revenues and includes pro-forma Fleet revenues (based on £18m from the Half Year Results as at 30 September 2012) 

 

LA work 



Stronger and broader LA capability 
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LA capability  

Kier May Gurney 

Environmental   

Highways maintenance -  

Housing maintenance  - 

FM services  - 

Fleet   

Combined 

 

 

 

 

 

Majority of combined Services revenues and order book is with LAs 

• Increased scale enhances ability to win and deliver major schemes 



Significant additional geographic coverage 
 

6 

• Local Authority footprint  

 Kier: 43 LAs 

 May Gurney: 30 LAs 

 The Enlarged Group would provide a service 

 to 65 LAs and multiple services to 33 of them  

• Good cross selling opportunities 

 8 LAs >£30m worth of revenue per year 

• Market-leading urban street scene capability 

 

Lincolnshire: £51m p.a. 
 

Kier: 
• Social Housing Planned Maintenance 
• Affordable Housing – new build 
 

May Gurney:  
• Highways Maintenance 
• Street Lighting 
• Fleet Management 

Northamptonshire: £42m p.a. 
 

Kier: 
• Waste Collection 
• Recycling 
• Grounds Maintenance 
• Street Cleansing 
• Social Housing Planned Maintenance 
 

May Gurney:  
• Highways Maintenance 
• Street Lighting 
• Design, Engineering and Management Consultancy 

Surrey: £39m p.a. 
 

Kier: 
• Bundled FM Services   
• Planned Property Repairs  
• Responsive Property Repairs 
• Planned and Responsive M&E Services 
 

May Gurney:  
• Highways Maintenance 
• Footpath and Cycleway Maintenance  
• Drainage Maintenance 

East Sussex: £36m p.a. 
 

Kier: 
• Waste Collection 
• Street Cleansing 
• Recycling 
 

May Gurney:  
• Highways Maintenance 
• Highways Improvements 

Source: May Gurney 

http://www.maygurney.co.uk/
http://www.maygurney.co.uk/


LA urban street scene capability 

7 

Lighting  

Road maintenance 

Underground services 

Fleet management 

Recycling / AD 

Refuse collection 
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Housing maintenance 

New build 

Planned upgrades 

Grounds maintenance 

 

Energy management 

FM 

New build 

Property asset management 

Regeneration 

 

http://www.maygurney.co.uk/
http://www.maygurney.co.uk/


Enhanced Regulated Services capability 
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Regulated Services capability  

Kier May Gurney 

Utilities   

Power & Industrial  - 

Rail   

Waterways -  

Combined 

 

 

 

 

New build 

Signalling 

Station refurbishment 

Structures refurbishment 

 

Rail Utilities 

Power - capex 

Gas 

Power - opex 

Telecoms 

Water - opex 

Water - capex 

 

http://www.maygurney.co.uk/
http://www.maygurney.co.uk/


Combined Group order book 
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Combined order book1 Combined order book1 

2014 2015 2016+ 

£0m 
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Revenues 

£2.1bn 

£2.1bn 

£1.5bn 

Kier Construction 

Kier Services 

May Gurney Services 

Kier Construction 

Kier Services 

May Gurney Services 

1 Based on Kier’s order book of £4.2bn as at 31 December 2012 and May Gurney’s order book of £1.5bn as at 30 September 2012, includes both secured and probable awards 

Total order book : £5.7bn 



Combined Services order book longevity 
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2014 2015 2016 2017 2018 2019 2020 2021 2022 
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Enlarged Services Order Book 

Enlarged Services Potential Extensions 

• £3.6bn confirmed order book 
 

• £2.5bn potential contract extensions 

Source: Based on Kier Half Year Results as at 31 December 2012 and May Gurney Half Year Results as at 30 September 2012 



Transaction terms 

• Each May Gurney shareholder to receive:  

 For each May Gurney share: 265p in new Kier shares; and 

       50p in cash 

 May Gurney shareholders will also receive a 5.6p dividend 

 

• The consideration under the terms of the Proposal (excluding the 5.6p dividend) represents a value of: 

 315p per May Gurney share 

• premium of approximately 35%, to the current value of the Costain Proposal of 234p per May 

Gurney share (based on the Closing Price of 283p per Costain Share on 23 April 2013) 

• Acquisition will include a mix and match facility 

• Kier maintains a progressive dividend policy - shares will rank for any final dividend payable for the y/e 

30 June 2013 

• Aviva have provided an irrevocable undertaking to Kier in respect of 5.16% of May Gurney’s ISC 

 Other shareholder undertakings being sought 

• Acquisition conditional on approval of both sets of shareholders  
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Pre-tax run rate cost synergies by category1 

Cost Synergies 

 Expect recurring pre-tax cost synergies of £20m p.a. 

 

 

 Targeted synergy phasing: 

 £5m to be realised for the y/e June 2014 

 £15m to be realised for the y/e June 2015 

 £20m to be realised annually thereafter  

 

 

 Total forecast synergy realisation and integration 
costs of £28m: 

 One-off exceptional costs of £20m 

 Capex costs of £8m relating to IT investment 

 

20.5% Procurement 

27.5%  Operations 

39.5% Group & 
Shared Service 

12.5%  PLC 
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£2.5m 

£7.9m 

£5.5m 

£4.1m 

£0.0m 

£2.0m 

£4.0m 

£6.0m 

£8.0m 

£10.0m 

£12.0m 

£14.0m 

£16.0m 

£18.0m 

£20.0m 

£20.0m 

1 These statements of estimated cost savings and synergies relate to future actions and circumstances which, 
by their nature, involve risks, uncertainties and contingencies. For further detail please refer to Disclaimer 



Integration plan 

• Comprehensive integration plan 

• Clarity of acquisition structure and leadership 

• Key areas identified 

• Integration schedule designed to realise majority of synergies by June 2015 

• Anticipate net reduction of approx. 200 employees across the Enlarged Group 

 

• The acquisition of May Gurney meets Kier’s internal acquisition criteria  

 Expected to be significantly value enhancing for the y/e 30 June 2014  

 Targeted to deliver 15% ROCE by Dec 2015 

 

• Confident that the integration of the two businesses can be achieved without any 

significant underlying disruption of operations 

• Kier and May Gurney are a natural fit 

 

 

13 



Combined Group capital structure 

• Banking facilities of £480m 

• Terms consistent with existing Kier facilities 

• Kier net cash of £4m (incl. £8m finance leases) as at December 2012; May Gurney 

net debt of £77m (incl. £74m finance leases) as at September 2012 

• Comfortable net debt position 

• Integration and transaction costs of c.£42m 

• Kier’s current bonding facilities sufficient for the enlarged Group at c.£400m 

• Offer allows for the possibility of a significant purchase price accounting adjustment 

in relation to the fair value of the net assets acquired 

• A robust capital structure underpinning future performance  

14 



Lending Facilities 
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Facility type Kier 

(£m) 

May Gurney  

(£m) 

Status re         
May Gurney 

arrangements 

Combined Group 

(£m) 

Existing: 

RCF 120 23 replace 120 

Overdraft 20 25 broadly retain 40 

FLS loan 30 30 

USPP 63 63 

Leasing 15 92 retain 107 

New:  

RCF 701 

Term loan 501 

Total 248 140 480 

1 To September 2016 



Expected timetable 

• Rule 2.7 announcement        24 April 2013 

• Publication of Prospectus / Class 1 Circular (Kier)   Early - Mid May 2013  

• Publication of Scheme Document (May Gurney)   Mid May 2013 

• May Gurney Court and shareholder meetings    Mid June 2013 

• Kier shareholder meeting        Mid June 2013 

• Completion           July 2013 
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Summary 

• Creates one of the UK’s leading integrated services and construction Groups 

 

• Significant increase in the scale of Kier’s Services business 

 

• Excellent access to Local Authorities 

 

• Substantial cost synergies anticipated to benefit both sets of shareholders 

 

• Strong cultural alignment between the Groups 

17 

This new, broad, integrated business will enable us to define tomorrow’s 

environments for our customers 



Q&A 
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Recommended acquisition of May Gurney Integrated Services plc  
 
  



Disclaimer 
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This presentation (the “Presentation”) has been prepared solely for use in connection with the offer (the “Offer”) by Kier Group plc (“Kier”) for May Gurney Integrated Services PLC (“May Gurney”). By attending or receiving this 
Presentation, you agree to be bound by the conditions set out below, and, in particular, will be taken to have represented, warranted and undertaken that you (i) have read and agree to comply with the contents of this notice 
including, without limitation, the obligation to keep this Presentation and its contents confidential; and (ii) will not at any time have any discussion, correspondence or contact concerning the information in this Presentation or the 
Offer with any of the directors or employees of Kier or its subsidiaries nor with any of their suppliers, or any governmental or regulatory body without the prior written consent of Kier. 

Overseas Persons 

The information contained in this Presentation is not for publication or distribution, directly or indirectly, in or into any jurisdiction where to do so would violate the law of that jurisdiction (a “Restricted Jurisdiction”). Persons who 
are not resident in the United Kingdom should inform themselves of, and observe, any applicable regulatory and legal requirements. Unless otherwise determined by Kier or required by the City Code on Takeovers and Mergers, and 
permitted by applicable law and regulation, any Offer will not be made available, directly or indirectly, in or into a Restricted Jurisdiction where to do so would violate the securities laws in that jurisdiction and the Offer is not 
capable of acceptance from or within a Restricted Jurisdiction except pursuant to an applicable exemption. Accordingly, copies of this Presentation are not being, and must not be, directly or indirectly, mailed or otherwise 
forwarded, distributed or sent in, into or from a Restricted Jurisdiction where to do so would violate the laws in that jurisdiction, and persons receiving this Presentation must not mail or otherwise distribute or send them in, into or 
from such jurisdiction where to do so would violate the laws in that jurisdiction.  

This Presentation is not for distribution in, nor does it constitute an offer of securities for sale in the United States or to a US person. Neither the Presentation nor any copy of it may be taken or transmitted into the United States of 
America, its territories or possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to any US person as defined in Regulation S under the US Securities Act 1933, as amended 
(the “Securities Act”). Any failure to comply with this restriction may constitute a violation of United States securities laws. The Presentation is not an offer of securities for sale in the United States.  

No Investment Advice 

This Presentation is not intended to form the basis of any investment decision whatsoever. It does not constitute an offer or invitation for the sale or purchase of any securities, businesses and/or assets or any recommendation or 
commitment by Kier or any company or interest comprised in the Kier Group in any jurisdiction and neither this Presentation, nor its contents nor any other written or oral information made available in connection with this 
Presentation, nor the fact of its distribution, shall form the basis of any contract or an inducement to enter into investment activity. This Presentation has been prepared without reference to any particular investment objectives, 
financial situation, taxation position and particular needs. If you are in any doubt in relation to these matters, you should consult your financial or other advisers. 

No Reliance 

The information in this Presentation has been provided by Kier and has not been independently verified by J.P. Morgan Limited or Numis Securities Limited, the financial advisers to Kier (the “Financial Advisers”) or any other 
person (including May Gurney and its advisers). The Financial Advisers are acting exclusively for Kier in connection with the Offer and no one else and will not be responsible to anyone other than Kier for providing the protections 

afforded to their respective clients nor for giving advice in relation to admission or the Offer or any transaction or arrangements referred to in this Presentation. This Presentation does not purport to be comprehensive or to contain 
all the information that you may need in order to evaluate Kier and is not independent advice or to be relied upon by you for any investment decision. No representation, undertaking or warranty, express or implied, is given and, 
so far as is permitted by law and except in the case of fraud, no responsibility or liability is accepted by any person, with respect to the fairness, accuracy, correctness or completeness of this Presentation or its contents or any 
connected oral or written communication. In particular, but without limitation, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on, any projections, targets, 
estimates or forecasts contained in this Presentation. None of the Kier Group, the May Gurney Group, their affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss 
howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation. In giving this Presentation, neither Kier nor May Gurney nor their respective affiliates, advisers or 
representatives undertakes any obligation to provide any additional information or to update this Presentation or any additional information or to correct any inaccuracies which may become apparent. 

Confidentiality, price sensitive information and contact with Kier 

This Presentation and its contents are confidential and shall be kept confidential by you. This Presentation is being supplied to you solely for your information in connection with the Offer. Neither this Presentation nor its contents 
may be distributed, published, reproduced (in whole or in part) or disclosed to any other person. If you have received this presentation and you are not entitled to receive this Presentation then you must return it immediately to 
Kier. 

Under no circumstances should any contact be made with the management or employees of the Kier Group of the May Gurney Group. All communications in relation to this Presentation should be directed to the Financial Advisers. 

Forward-looking statements 

This Presentation includes 'forward-looking statements'. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond Kier’s control and all of which are based on the directors’ 
current beliefs and expectations about future events. Forward-looking statements are sometimes identified by the use of forward-looking terminology such as “believe”, “expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, 
“intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positioned” or “anticipates” or the negative thereof, other variations thereon or comparable terminology. All statements other than statements of 
historical facts included in this Presentation, including, without limitation, those regarding Kier’s financial position, business strategy, plans and objectives of management for future operations (including development plans and 
objectives relating to Kier's products and services) are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results, 
performance or achievements of Kier to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous 
assumptions regarding Kier's present and future business strategies and the environment in which Kier will operate in the future. These forward-looking statements speak only as at the date of this Presentation. Kier expressly 
disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in Kier's expectations with regard thereto or any change in events, 
conditions or circumstances on which any such statement is based.  

Value enhancement and return on capital employed (ROCE) 

These statements of expected value enhancement and targeted ROCE relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the expected value enhancement 
and ROCE referred to may not be achieved, or those achieved could be materially different from those targeted.  The statements in this Presentation should not be construed as a profit forecast or interpreted to mean that the 
Enlarged Group’s earnings in the period following the Acquisition up until 30 June 2014 or December 2015 (as appropriate), or in any subsequent period, would necessarily match or be greater than or be less than those of Kier 
and/or May Gurney for the relevant preceding financial period or any other period.  

Cost savings and synergies 

These statements of estimated cost savings and synergies relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies referred to 
may not be achieved, or those achieved could be materially different from those estimated.  The statements in this Presentation should not be construed as a profit forecast or interpreted to mean that the Enlarged Group’s 
earnings in the first full year following the Acquisition, or in any subsequent period, would necessarily match or be greater than or be less than those of Kier and/or May Gurney for the relevant preceding financial period or any 
other period.  

The information and opinions contained in this Presentation are provided as at the date of this Presentation and are subject to change without notice. 

 

 

  


