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We need to focus on that customer experience by empowering our 
people, giving them proper support and appropriate management 
systems. Performance Excellence depends on understanding our 
customers’ needs, designing innovative solutions and bringing 
together the people and resources to ensure quality delivery, as 
well as discipline in contract management, tendering processes 
and cash management. This will help us drive value through our 
order book and our businesses.

Safety, health and environment
The safety and wellbeing of our employees and our suppliers  
is of paramount importance to us. The Group’s overall safety 
performance has improved year-on-year, continuing the trend of 
the last few years, although the rate of improvement has slowed 
recently. One of my first actions as Chief Executive was to declare 
a Safety Stand Down Day – a compulsory review by all businesses 
of our safety requirements. It is essential that safety, health and 
wellbeing remain at the forefront of our business. This year we 
launched a new campaign to raise awareness of the five safety, 
health and environmental basics: induction for all; risk 
assessments; competence and training; point of work risk 
assessment and safe systems of work. 

Our work by its nature has an impact on our local environment, 
and we seek to minimise that impact. We have put in place a 
number of measures across our businesses to improve our 
environmental performance, from improving the fuel efficiency 
of our fleet to collaborating with suppliers on reducing energy 
consumption. We continue to monitor and improve in this area and 
are reviewing our overall strategy to ensure we drive continuous 
improvement in our environmental performance and carbon footprint. 

Our people
The success of the Group depends on our people. The skills and 
commitment of our 19,000 employees and community of 25,000 
suppliers are fundamental to our business and, given the last year, 
it is important we work with them on delivering our new agenda. 
Employee as well as broader stakeholder communication has been 
my personal priority since joining the Group. We want to be an 
employer of choice, attracting and retaining the best talent in our 
industry. Our employee engagement rate this year was 55% and we 
aim to improve that through training opportunities. The award-winning 
Kier initiative, Shaping Your World, promotes careers in the built 
environment. Kier is a member of the 5% Club, with over 7% of  
our employees working as apprentices, graduates, sponsored 
students or in further education. We continue to sponsor several 
programmes to train the next generation and fill the significant skills 
gap in our industry.

Communities
We are proud of our role in building essential infrastructure 
that benefits so many people in the UK. Our projects deliver 
significant social, economic and environmental impact as a result  
of the way we do business. In 2018, Kier was the first construction 
company in the UK to achieve the Social Value Quality Mark for 
businesses that are committed to achieving positive social impact 
through their work.

As a regionally focused business, we seek to contribute to  
local communities through local employment, procurement and 
business spend. 

Across our operations, a consistent quality of delivery is 
crucial. Our customers trust us to deliver a wide range of 
projects, many of them transformational and with significant 
delivery challenges. During FY2020 a new, clear operational 
framework will be rolled out across the business under 
Performance Excellence.

Performance Excellence is a way of working that will help run 
our business effectively. It is an enduring process and a 
continuous cycle of improvement, not a one-off programme. 
From contract delivery to project management, from financial 
reporting to cash collection, from leadership to people 
performance, Performance Excellence will establish the 
policies, process and behaviours needed to be efficient, 
effective and productive. 

Our culture of Performance Excellence has four key pillars. 

People – focusing on talent management, culture and the 
development of our people. Our teams bring our projects to 
life. Our clients have always known Kier people as energetic, 
knowledgeable experts who can problem solve. We need to 
make sure all our people have the requisite training, skills 
and behaviours to do their job.

Process – establishing an operational framework, an 
assurance process and consistent reporting. Our processes 
will help our people deliver our projects. We are refreshing 
our operations framework so that our processes are 
stringently clear to undertake. 

Project Execution – covering each stage of the contracting 
process, from tendering to completion of a project. With over 
1,200 projects across Kier, our projects are our lifeblood, so 
we need to be disciplined in our planning and execution of 
these projects. From risk and contract management to 
day-to-day compliance and safety onsite, we must be 
efficient, precise and rigorous in how we manage and 
deliver our projects.

Cash Management – introducing disciplines to manage cash 
more rigorously across the Group. We are inherently a cash 
business. We need cash to pay our employees and suppliers, 
buy goods and materials for our projects, and, in turn, reduce 
our net debt and strengthen our balance sheet. We need to 
consistently manage cash well.

These four pillars will underpin our culture of 
Performance Excellence.
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