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01 
Identification

 Client conducts FRA,  
which highlights any  
fire safety concerns  
(including cladding)

 Recommendations  
for cladding 
replacement  

formed based on:

   The MHCLG’s ‘Advice for Building Owners of  
 Multi-storey, Multi-occupied Residential Buildings

  A review of ‘as built’ information

  Building regulations

   A type-4 FRA (if required) 



01 
Identification

 Client conducts FRA,  
which highlights any  
fire safety concerns  
(including cladding)

 Recommendations  
for cladding 
replacement  

formed based on:

    The MHCLG’s ‘Identifying Details of External Wall 
Systems – Technical Note’ and other relevant advice 
notes, for buildings over 18 metres

  A review of ‘as built’ information

  Building regulations

   A type-4 FRA (if required) 

All previous advice notes 1-23 have been combined  
into one document. 

View here

The MHCLG’s ‘Advice for  
Building Owners of Multi-storey, 
Multi-occupied Residential 
Buildings

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/869532/Building_safety_advice_for_building_owners_including_fire_doors_January_2020.pdf


01 
Identification

 Client conducts FRA,  
which highlights any  
fire safety concerns  
(including cladding)

 Recommendations  
for cladding 
replacement  

formed based on:

    The MHCLG’s ‘Identifying Details of External Wall 
Systems – Technical Note’ and other relevant advice 
notes, for buildings over 18 metres

  A review of ‘as built’ information

  Building regulations

   A type-4 FRA (if required) 

With a type-4 FRA, a section or sections of the existing 
cladding are removed for detailed inspection/testing. 

A type-4 FRA (if required) 



02 
Risk management

Should works be  
required, clarify where  
potential liabilities lie. 

  If works are the 
responsibility of one of the 
original contract parties: 

  Seek Building Control 
(BC) approval prior to 

works commencing and 
encourage BC visits 

throughout the project 
to address concerns and 
facilitate final sign-off. 

Work with them to 
devise a procurement 
solution.

 Agree a tender or 
negotiation strategy if 
original contract party 
no longer in business.
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Should works be  
required, clarify where  
potential liabilities lie. 

  If works are the 
responsibility of one of the 
original contract parties: 

  Seek Building Control 
(BC) approval prior to 

works commencing and 
encourage BC visits 
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original contract party 
no longer in business.

Should works be required, clarify where 
potential liabilities lie, e.g. contractor, 
designer or employer’s agent 



02 
Risk management

Should works be  
required, clarify where  
potential liabilities lie. 

  If works are the 
responsibility of one of the 
original contract parties: 

  Seek Building Control 
(BC) approval prior to 

works commencing and 
encourage BC visits 

throughout the project 
to address concerns and 
facilitate final sign-off. 

Work with them to 
devise a procurement 
solution.

 Agree a tender or 
negotiation strategy if 
original contract party 
no longer in business.

BC does not typically inspect frequently, so clients may 
want to make use of independent inspections. 

It is expected that the role of BC will soon be replaced by 
the HSE’s Building Safety Regulator.

Seek Building Control (BC) 
approval prior to works 
commencing and encourage BC 
visits throughout the project to 
address concerns and facilitate 
final sign-off procedures. 



03 
Specifying

MHCLG advice notes provide clear  
guidance on materials and performance  

and are not open to interpretation. 

  Assess proposed materials using 
‘Advice for Building Owners of 
Multi-storey, Multi-occupied 

Residential Buildings’ decision tree

  As well as specifying materials, tender 
documentation must clearly state  

installation requirements and  
performance measures of the required  
system to ensure chosen contractors  

are suitably qualified to carry  
out the work.

 The MHCLG’s ‘Advice for Building 
Owners of Multi-storey, Multi-occupied 

Residential Buildings’.

Changes to materials or colour may require  
planning consent.



03 
Specifying

MHCLG advice notes provide clear  
guidance on materials and performance  

and are not open to interpretation. 

  Assess proposed materials  
using Advice Note 14  

decision tree to ascertain if  
the material has achieved  

the required BR 135  
classification by  

passing a BR 8414 test.

  As well as specifying materials, tender 
documentation must clearly state  

installation requirements and  
performance measures of the required  
system to ensure chosen contractors  

are suitably qualified to carry  
out the work. a BR 8414 test.

 Advice Note 14 provides advice on external 
wall systems that do not incorporate 

Aluminium Composite Material.

Changes to materials or colour may require  
planning consent.

Decision 
tree

YES

YES

YES

NO

NO

NO

Is/are your cladding panels of 
European Class A2-s2,d2 or better?

Key to Box Colour

Take reasonable measures to confirm that your 
system was installed correctly, including cavity 
barriers and fire stopping, and has been maintained 
appropriately. Update your fire risk assessment and 
ensure appropriate fire safety measures are in place. 

Where these measures cannot appropriately mitigate 
health and safety risks, seek urgent professional 
advice on the additional measures that need to 
be taken to ensure that the external walls meet an 
appropriate standard of fire safety. Consider whether 
short-term interim safety measures are required. 

Where this requires the replacement of combustible 
materials in the external wall system this action should 
be taken with due urgency.

Do your cladding panels satisfy 
all of the following:
• European Class B-s3,d2 or better

•  Any filler etc present within the panel is of  
limited combustibility 

• Assessed in line with paras 3.10 – 3.12

Seek urgent professional advice on the measure(s) 
that need to be taken to ensure that the external 
walls meet an appropriate standard of fire safety. 
This may involve the replacement of some or all of 
the materials in the external wall. 

As part of the development of these measures, 
assess whether cavity barriers and fire stopping 
have been installed correctly, and whether the 
system has been maintained appropriately. 

Consider whether short-term interim safety 
measures are required. Carry out any remedial 
works required and update your fire risk assessment 
following the works.

Is your external wall system  
in line with one that has 
achieved a BR135 classification  
via a BS8414 test?

Is your external wall 
insulation of European 
Class A2-s3,d2 or better?

Can be carried out by a Building Surveyor with 
suitable experience of fire safety in high-rise 
residential buildings.

Requires a Chartered Engineer with suitable 
experience of fire safety in high-rise residential 
buildings.

Can be carried out by a Fire Safety Professional 
with suitable experience of the fire safety of 
high-rise residential buildings.



04 
Installation

 Resident engagement 

Fully and accurately 
record all works as 

they are carried 
out to provide the 

client with essential 
documentation at 

handover. 

Sequence works.  
We recommend a 
Gridline System  

or geo-positioning 
technology to minimise  
disruption to residents 
in occupied buildings.

  Employ contractors 
with appropriate 
accreditations to 

install the specified 
cladding and conduct 

daily independent 
monitoring for 
quality control.

 Project status and schedule information must be shared regularly. Our resident 
engagement strategy during the Bolanachi Building recladding works was essential to 
this project’s success. An engaged site manager and full-time resident liaison officer 

should be employed, and activities should include:

 Site office  
with open- 
door policy

 Resident 
meetings  

(daytime and 
evening)

 Newsletters  
(paper  
and/or 

electronic)

 Noticeboard  
updates

https://www.kier.co.uk/what/our-projects/bolanachi-building-cladding-and-fire-stopping-works/
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they are carried 
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client with essential 
documentation at 

handover. 

Sequence works.  
We recommend a 
Gridline System  
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disruption to  
residents in  

occupied buildings.

  Employ contractors 
with appropriate 
accreditations to 

install the specified 
cladding and conduct 

daily independent 
monitoring for 
quality control.

 PProject status and schedule information must be shared regularly. Our resident 
engagement strategy during the Bolanachi Building recladding works was essential to 
this project’s success. An engaged site manager and full-time resident liaison officer 

should be employed, and activities should include:

 Site office  
with open- 
door policy

 Resident 
meetings  

(daytime and 
evening)

 Newsletters  
(paper  
and/or 

electronic)

 Noticeboard  
updates

Making use of a gridline system will facilitate this.  
View here

Sequence works. We recommend 
a gridline system to minimise 
disruption to residents in occupied 
buildings.



04 
Installation

 Resident engagement 

Fully and accurately 
record all works as 

they are carried 
out to provide the 

client with essential 
documentation at 

handover. 

Sequence works.  
We recommend a 
Gridline System  

to minimise  
disruption to  
residents in  

occupied buildings.

  Employ contractors 
with appropriate 
accreditations to 

install the specified 
cladding and conduct 

daily independent 
monitoring for 
quality control.

 Project status and schedule information must be shared regularly. Our resident 
engagement strategy during the Bolanachi Building recladding works was essential to 
this project’s success. An engaged site manager and full-time resident liaison officer 

should be employed, and activities should include:

 Site office  
with open- 
door policy

 Resident 
meetings  

(daytime and 
evening)

 Newsletters  
(paper  
and/or 

electronic)

 Noticeboard  
updates

Essential to ensure the new system is being installed as 
required by the design and current regulations. This service 
is not currently available from Building Control.

When designing your procurement exercise, we 
recommend emphasising collaboration and true 
partnership working, essential for these types of projects.

Employ contractors with 
appropriate accreditations to 
install the specified cladding 
and conduct daily independent 
monitoring for quality control. 

www.kier.co.uk/cladding-blog


05 
Handover and  

documentation

Hand over all  
documentation generated 

during the project,  
including full detail on  

works completed. 

Invite Building  
Control to issue final  

certification.

Update BIM model  
or start BIM model  

if required.

Carry out final testing,  
accreditation or certification  

to ensure the project is  
compliant and ready  

to be handed over.




