
Strategic report
ESG report introduction

Dear shareholder
Welcome to Kier’s 2021 ESG report.
Our purpose is to sustainably deliver infrastructure which is vital to 
the UK. Accordingly, our work is closely aligned to the environment 
and society. This report explains how our environmental, social and 
governance commitments are part of our long-term plan as well as 
the progress we are making towards meeting these commitments.

Sustainability framework
As this is our first report under our new sustainability framework, 
‘Building for a Sustainable World’, we explain how we approach 
the issues of sustainability under our two structures – 
environmental sustainability and social sustainability.

We expand on the progress we’ve made and describe a series 
of further commitments we are making. In the long term we are 
aiming to play a leading role in our sector addressing the impacts 
of climate change.

Environment
Carbon emissions – in FY21, we set out our pathway to become net 
zero for business operations carbon by 2039, value chain carbon by 
2045, and with 2030 interim targets. Our commitment is aligned to 
the Science Based Targets Initiative and the UK Government’s target 
to reduce greenhouse gas emissions to net zero by 2050.

Waste – we have committed to being single-use plastic-free by 2030 
as well as targeting to eliminate avoidable waste by 2035.

Water – we have committed to reducing our water usage over 
the long term.

Our environmental framework also covers our targets under 
biosphere protection and sustainable procurement.

This is a transitional year for the business in terms of ESG reporting. 
In order to ensure we report accurately, we have used FY21 data as a 
baseline for measuring our performance in subsequent years.

Social
We also make commitments for addressing social issues. We plan to 
create £5bn of social value by 2030. For example, we currently have 
649 apprentices employed within the organisation, which equates to 
6% of our workforce.

We also launched our diversity and inclusion roadmap in FY21, which 
outlines the milestones we are aiming to achieve over the next five 
years. We believe everyone deserves to have their voice heard and 
the different experiences people bring will make us a better business.

Governance
Overseeing the business stream is our newly formed ESG Committee 
which has overall responsibility for ensuring the sustainability 
framework is adopted and actioned within our businesses.

We believe our targets will benefit all our stakeholders. Our approach 
to sustainability aims to safeguard our business and build a resilient 
environment, resilient community and resilient profits over the long 
term.

ANDREW DAVIES

Chief Executive

Introduction to our Environmental, 
Social and Governance report

ANDREW DAVIES

Chief Executive
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Environment
Carbon – reduction in carbon intensity of 24% against our FY19 baseline. This represents a 27% 
reduction against our FY20 performance, from 23.4 tCO2e to 17.2 tCO2e.

 › Established commitment to achieve net zero by 2045
 › Pathway includes a series of interim milestones to reduce carbon emissions by 65% by 2030 and 

to become net zero in our business operations by 2039.

Waste – 22% year over year reduction in the volume of non-hazardous construction waste from  
6.2 m3/£100k revenue in FY20 to 4.9 m3/£100k revenue in FY21.

 › Construction waste (materials and packaging) diverted from landfill – 87% of total FY21 waste.

Sustainable procurement

 › Review and redevelopment of policies with a focus on sustainability
 › Supply chain training, education and collaboration
 › Reduction of 1,200 tonnes of waste and c.600 tonnes of carbon dioxide saved
 › Created jobs and training for 40+ people including prison leavers, people with learning difficulties and 

those recovering from substance abuse or mental health issues.

Biosphere protection

 › Water – our FY21 baseline for cost of water as a percentage of operational spend is 0.03%
 › Transitional year with baseline re-set using FY21 data

 › Biosphere assessment conducted to identify risks and define targets. 

Social
Social value – generating £233m of social value by supporting several community initiatives across the 
UK and increasing our spend with Voluntary Community & Social Enterprises (‘VCSEs’).

Safety – 12-month AIR (105) and 12-month AAIR (332) increased by c.21% and c.9%, respectively 
compared to prior year.

Supplier payments 

 › Days – year-over-year payment days reduction from 38 to 34
 › Invoice – % increase in the number of invoices paid within 60 days from 84% to 89%
 › SMEs – 41% expenditure on several public sector frameworks with SMEs.

Employees 

 › Apprenticeships – 649 apprentices participating in apprenticeship programmes in FY21, 6% of 
our workforce

 › Graduates – graduate intake comprising 25% women in FY21
 › All abilities – our Highways business is a Disability Confident Leader and our HS2 joint venture is a 

Disability Confident Employer, enabling people of all abilities to come into the workplace
 › Diversity and inclusion – launched our Expect Respect campaign and introduction of Real Living 

Wage for direct employees
 › Wellbeing – promotion and protection of employee wellbeing including the launch of annual wellbeing 

survey and Mindtools site. 

Governance
ESG Committee – evolved approach with introduction of ESG Committee, previously Safety, Health & 
Environment (‘SHE’) Committee. Together with the Board, the ESG Committee is to have overall 
responsibility for ensuring the sustainability framework is adopted.

Ethics – existing policies and procedures to provide a consistent basis for responsible business 
practices, for example, our Code of Conduct.

Risk – monitoring governance matters through annual BSI audits on ISO14001, 45001 & 9001 
compliance, Integrated Operational Assurance Statement and processes and operating 
assurance statements.

 › Internal policy centre supports the Group’s efforts in governance focus areas such as modern 
slavery, anti-bribery and corruption, data protection and whistleblowing matters. 

For more 
information  
see pages 56 to 61

For more 
information  
see pages 62 to 68

For more 
information  
see pages 72 to 97
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Our sustainability framework, ‘Building for a Sustainable 
World’, expands on our existing work undertaken on 
environmental protection and the creation of social 

value. Sustainability is critical to our purpose. We view it 
as a strategic and business mindset.

Building a  
sustainable future

Strategic report
ESG report introduction (continued)
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JO GILROY
Head of Sustainability  
& Environment

‘Green is a trend, 
sustainability is a mindset’
At Kier our purpose is to sustainably deliver 
infrastructure which is vital to the UK. For nearly 100 
years we have been delivering for communities 
across the UK, and now, more than ever, it’s 
important that we do this sustainably.

For Kier, sustainability is a mindset that seeks to 
create a resilient, purpose driven business by 
safeguarding three vital features no business can 
operate successfully without:

 › A resilient environment
 › A resilient community  

(workforce, supplier & customer base)
 › A resilient balance sheet

To embed this mindset across our business,  
our sustainability framework focuses on two key 
components: environmental sustainability and  
social sustainability.

Read more about Building for a Sustainable World 
https://www.kier.co.uk/sustainability/

A framework for a better tomorrow

 The new decade for sustainable 
delivery began with a very clear message  
that we have changed our world, and not  
for the better. It is imperative that we move  
beyond the ‘green’ rhetoric and deliver  
credible and transparent change.”
JO GILROY

Head of Sustainability & Environment
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Sustainability framework 

Strategic report
ESG report introduction (continued)

Our approach to sustainability is based on ten pillars – five for 
environmental sustainability and five for social sustainability. The 
framework is governed through Sustainability Leadership Forums 

established at Group level and for each core business.

Reduce carbon 
emissions by 65% by

2030

Equality and 
diversity

Net zero 
carbon

Our social 
value and 
purpose

Pollution 
prevention

Building for 
tomorrow

Biosphere 
protection

Protecting 
human rights

Sustainable 
procurement

Employee 
wellbeing and 
engagement

Zero  
avoidable  

waste

Environmental sustainability

Social sustainability

Net zero
for business operations and value chain carbon by 2045

Create £5bn of 
social value by

2030
Single-use  
plastic-free by

2030

Long-term targets

Elimination of 
avoidable waste by

2035
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To welcome in a new decade of sustainable development, in FY21 
we launched our new sustainability framework, ‘Building for a 
Sustainable World’, setting out how, as a Group, we can all 
change our mindsets to embrace sustainability so that it 
becomes business as usual.

Based on the guiding principles and 17 goals of the United Nation’s 
Sustainable Development Goals (‘SDGs’), and applying an ESG 
lens to our measures of success, Building for a Sustainable World 
includes ten pillars of action, addressing our most pressing areas 
of environmental and social concern and focusing on where we can 
have the greatest impact through our operations. The goals are 
interlinked and structured. We believe in order to achieve 
sustainable development, we must do more than just address 
climate action (SDG Goal 13) through net zero carbon reduction 
plans. Effective sustainability strategies should create a stable 
biosphere upon which to build resilient communities and 
resilient economies.

Achieving our purpose to ‘sustainably deliver infrastructure which is 
vital to the UK’ is based on the Group addressing the Biosphere 
Goals and considering the life cycle of our impact.

In recognition of these efforts and in partnership with Network Rail, 
Kier won a ’Sustainability & Environmental Excellence’ award at the 
2020 Rail Business Awards, for its work in the community. We were 
also shortlisted for ’Most Innovative Use of Existing Tech’ at the 
2020 Water Industry Awards, as a result of our collaboration with 
Huber and South West Water to reduce chemical consumption and 
operating costs in the South West of the UK.

For more details on the SDGs please visit https://sdgs.un.org

Delivering a sustainable mindset
In line with our corporate values of collaborative, trusted and 
focused, we are committed to getting sustainability right, rather 
than being first. To achieve this, we have implemented a number of 
initiatives within Kier to help make sustainability THE mindset within 
our organisation. To ensure good governance of our framework, we 
established our Sustainability Leadership Forums (‘SLF’). Each of 
Kier’s five business streams have established an SLF and 
appointed a member of Kier’s leadership team to lead the group. 
The purpose of the business stream SLFs is to develop and deliver 
strategies and action plans for achieving the framework objectives 
and long-term targets. Overseeing the business stream SLFs is the 
Group SLF and the ESG Committee. Both have a responsibility for 
ensuring the sustainability framework is adopted and actioned 
within Kier’s businesses; for reviewing business led sustainability 
strategies; ensuring they are fit for purpose; and for reviewing the 
outputs and recommendations from specialist working groups. The 
Group SLF comprises of department heads from across the Group 
and is led by our Chief Executive.

 We are taking a balanced 
approach and seeking to deliver a 
positive impact.”

ECONOMY

SOCIETY

BIOSPHERE
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Pollution prevention
Under our Building for a Sustainable World framework we have 
added a new KPI looking at the cost of environmental incidents and 
near misses to the business. This improves visibility and awareness 
of both the environmental and commercial impacts of managing 
environmental risk and has demonstrated that even near misses 
can have significant costs.

Inspection – in order to record the cost of environmental incidents, 
we have refined our site inspection tools to focus on the key 
environmental compliance areas of pollution prevention, waste 
management and ecological protection.

Training – we implemented training on the improved tools to help 
our employees to better recognise potential environmental damage. 
We have also encouraged a proactive approach to reporting near 
misses and incidents so that we can identify trends and address 
root causes more effectively. We have issued new and improved 
guidance on classifying and reporting environmental incidents which 
we will continue to reinforce.

Resources – our employees are encouraged to sign up for an 
individual membership with the Supply Chain Sustainability School 
enabling them to access the training and resources available. Of 
the 435 individual memberships we have, 225 of these signed up 
during this year and our colleagues have used the resources over 
700 times.

Metrics – in FY21, environmental near miss reporting increased 
along with the number of recorded environmental incidents 
compared to the previous year. We believe this is because our 
focus on pollution prevention and reporting of the cost of near 
misses and incidents has encouraged a positive reporting culture in 
the period and improved reporting overall. This is reflected in an 
increase in our All Environment Incidence Rate (‘AEIR’) to 220 
(FY20: 90). We are committed to reducing this rate in parallel with 
progressing our reporting process.

Pollution Prevention Working Group
Worked with our key suppliers to develop:

 › a bespoke spill response training catalogue
 › a spill response equipment catalogue
 › a Group-wide service for third-party spill response.

Strategic report
Environment

 We have introduced a significance-weighted 
environmental incidence rate to focus inspections and audits 
on high-risk activities and prevent incidents from occurring.”
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Net zero carbon
Since 2014, we have reduced the carbon emissions intensity of our 
operations by 54% and we are focused on a continual reduction of 
our carbon emissions. In 2018, the Intergovernmental Panel on 
Climate Change (‘IPCC’) warned that global warming must not 
exceed 1.5 degrees to avoid the catastrophic impacts of climate 
change. We believe we have a responsibility to mitigate the impact 
of climate change.

We have a diverse range of customers and sectors we work in, 
which presents us with a unique opportunity to dramatically change 
the landscape of the UK built environment for the better. A key 
target of the Building for a Sustainable World framework is for Kier 
to achieve net zero for our business operations (Scopes 1 & 2) and 
value chain (Scope 3) carbon by 2045. Our full pathway and net 
zero interim targets are detailed on pages 58 and 59.

This year Kier has taken action to reduce our emissions in the quickest 
and most effective way possible using simple solutions such as:

 › Procurement policy – change in our procurement policy so that 
all new electricity contracts are procured on renewable tariffs

 › Fleet – at Group level we have begun the process of switching 
our fleet from internal combustion engines to electric vehicles, 
along with the infrastructure required to support this

 › Buildings – the ongoing auditing of our buildings’ energy use now 
documents and reports on the associated carbon emission 
reductions, highlighting not only the consumption and cost that 
will be saved by implementing energy saving recommendations 
but also the associated carbon emissions. This allows for better 
decision-making on our priority actions.

We have identified opportunities to reduce our overall emissions in 
a number of ways, including:

 › Improving the ways in which we collect and collate our Scope 1, 2 
& 3 data

 › Employee engagement and behaviour change within our 
buildings, construction sites and within our vehicles

 › Informing and improving procurement decisions for the way in 
which we buy and manage our assets, looking for energy 
efficiency opportunities across our plant, vehicles and 
temporary accommodation.

We will continue to incorporate low carbon technologies, materials 
and ways of working into our operations, and continue to work with 
our supply chain to trial new technologies, such as alternative fuels 
within our generators and vehicles, electrified plant and machinery 
and solar powered cabins.

The table below details our statutory carbon footprint for FY21. 
Total emissions from our business operations carbon (Scopes 1 & 
2) for the year was 58,622 tCO

2e* which equates to 17.2 tonnes 
per £m revenue. This represents a 27% decrease in carbon 
intensity compared with the FY20 figure, and a 24% reduction 
against FY19. This decrease is due, in part, to the carbon reduction 
initiatives undertaken by our businesses, but also the result of a 
decrease in operational productivity due to the nationwide lockdown 
in response to COVID-19. Our dataset covers 94% (2020: 94% 
based on financial year) of the Kier Group operations by revenue. 
Scope 1 fugitive emissions are not included as the data is not 
available. Reporting follows the requirements of The Companies 
(Directors’ Report) and Limited Liability Partnerships (Energy and 
Carbon Report) Regulations 2018.

Our carbon footprint was quantified by reviewing all operational 
data available in line with the Greenhouse Gases Protocol standard. 
We have applied the most relevant emission factors sourced from 
DEFRA’s 2020 UK Greenhouse Gas (‘GHG’) Conversion Factors for 
Company Reporting and other equivalent data sources for our 
emissions outside of the United Kingdom.

Emissions associated with joint ventures are currently excluded in 
line with existing reporting scope and this is due to change for 
future reports. Data associated with Kier Living has not been 
included from 1 June 2021 onwards, due to Kier Living being sold 
to Foster BidCo Ltd, a newly formed company owned by private 
equity firm, Terra Firma at the end of May 2021. It has now 
re-branded to Tilia Homes. Market based emissions have been 
calculated in FY21 using more detailed tariff level data (where this 
was available), to show the benefit on the carbon footprint that we 
have had by purchasing primarily 100% green energy. In previous 
years the market-based figure was based on supplier averages as 
published via fuel mix disclosures on their websites.

 18-19  19-20  20-21

 Ghg emissions data UK Global  UK Global  UK Global

Scope 1 (tonnes CO2e) 
Combustion of fuel and operation 
of facilities 74,139 86,839 54,669 70,993 44,315 53,175
Scope 2 (tonnes CO2e) 
Electricity purchased
 › Location-based 8,430 8,468  7,510 7,543  5,416 5,447
 › Market-based 7,014 7,051  6,178 6,211  356 387
Total Scopes 1 & 2 (tonnes CO2e)         
 › Location-based 82,569 95,307  62,179 78,536  49,730 58,622
 › Market-based 81,153 93,890  60,847 77,204  44,671 53,562
Intensity measurement  
(tonnes CO2e per £m turnover)         
 › Location-based 20.0 22.7  19.3 23.4  14.8 17.2
 › Market-based 19.7 22.4  18.9 23.0  13.3 15.7

18-19  19-20  20-21

Energy usage UK Global  UK Global  UK Global

Energy consumption 
Total energy consumed (kWh) 322,631,000 374,771,000  238,964,000 305,948,000  206,212,000 243,203,000

 * CO2e = carbon dioxide equivalent
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Environment (continued)

Our pathway to net zero
In July 2020 we committed to achieving net zero emissions across 
our own business operations and value chain by 2045. This means 
that by 2045, we are targeting to reduce and rebalance our 
emissions from all of the carbon categories illustrated by the 
ENCORD Construction CO2e Measurement Protocol. To ensure all of 
our emission sources have been accounted for, we have added 
additional categories to the ENCORD protocol in line with the GHG 
protocol which we refer to as ENCORD+. Our net zero pathway also 
includes a series of 2030 interim targets and our commitment to 
become net zero for our business operations by 2039.

We refer to Scope 1 & 2 carbon emissions as our ‘business 
operations carbon’ as these scopes relate to our own use of energy 
from direct operations under our control. This is the carbon emitted 
from fuel used on our sites and in company vehicles, and electricity 
used on sites and in offices. We refer to our Scope 3 carbon 
emissions as our ‘value chain carbon’, as it relates to the use of 
energy outside of our direct control and includes emissions from 
subcontractors using energy on our projects, the embodied carbon 
in the materials we buy, carbon emitted from the transport, 
processing and disposal of the waste we produce and several 
other categories.

Scope 1
1. Fuel (Project)

2. Fuel (Premises)

3. Process & Fugitive

7.1 Vehicle Fuel

Scope 2
4. Electricity (Project)

5. Electricity (Premises)

6. Imported Heat

7.2 Vehicle Fuel 

Scope 3
7.3 Vehicle Fuel

8. Public Transport

9. Sub-Contractors & Suppliers

10. Waste

11. Materials

12. Product

13. Employees

14. Equipment, Property & Assets

15. Water

16. Other
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2030 interim targets
These commitments also mean that by 2030 we must have achieved the following interim targets:

 › A 65% reduction in our business operations carbon
 › 100% electric vehicles or be using alternative zero-carbon fuels for our own fleet
 › 100% renewable energy
 › Net zero offices
 › 40% reduction in our project embodied carbon

 › This includes the energy we use as part of our business operations, within our value chain, and also other carbon emitting 
activities such as the materials we buy and the waste we produce.

 › Net zero for our onsite plant equipment by 2040.

Carbon reduction plan 2022
To achieve our targets, we have produced a carbon reduction action plan for FY22, focusing on activities including:

 › Installing telematics on vehicles
 › Conducting driver engagement and behaviour change campaigns to target idling, inefficient driving of vehicles  

and vehicle care
 › Procuring renewable energy by using internal procurement processes
 › Transitioning generators to grid supply or use of alternative fuels  
 › Sizing generators correctly relevant to their purpose and phase of the project
 › Electrification of mobile plant where possible
 › Reviewing the use of alternative fuels such as Hydrotreated Vegetable Oil (‘HVO’), hydrogen and biofuels.

During FY22, we will also be measuring and recording our value chain carbon emissions in order to meet our ambition 
of achieving net zero by 2045. Having developed new mechanisms for capturing this data, we are now in the 
implementation phase.

Our commitments
As well as meeting the requirements of the UK Government’s recently published Procurement Policy Note (‘PPN’) 06/21, 
introducing a new mandatory selection criteria for contractors bidding for UK Government contracts, our pathway is also aligned 
to the Science Based Targets Initiative (‘SBTi’) which provides companies with a pathway for reducing carbon emissions based 
on the latest climate science.

In June 2021, we confirmed our commitment to SBTi’s and the Business Ambition for 1.5°C. Additionally, we have also 
formally joined and aligned to these public commitments to ensure we are transparent and accountable for our carbon 
reduction performance:

 › World Green Building Council
 › We Mean Business Coalition’s Race to Zero
 › Contractors Declare
 › Climate Group’s RE100, EP100 and EV100 (for renewable energy, energy productivity and electric vehicles)
 › Supply Chain Sustainability School’s Plant Charter.

1

2

3
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Zero avoidable waste
As part of our Building for a Sustainable World framework, we have 
revisited our waste KPIs and included a focus on the cost of waste, 
to bring a commercial understanding to the impact of waste on our 
business. We have broadened the scope of waste KPI reporting 
across the business to include all UK operations.

Waste is measured in volumes of construction, demolition and 
excavation waste. In FY21 we set KPIs for each key business 
stream based on their specific waste profile. Our businesses were 
set related KPIs to reduce the cost of direct waste as a percentage 
of operational spend. We achieved our reduction targets.

The targets set used an estimated baseline. To ensure accurate 
data reporting, this baseline is being reset using FY21 data. Our 
FY21 baseline for the cost of waste as a percentage of operational 
spend is 0.7%. In future Annual Reports we will report on our 
performance against this baseline.

For construction, demolition and excavation waste we continued to 
measure reduction in volume and diversion from landfill during 
FY21. For demolition and excavation waste, our focus is on 
reducing this wherever possible, but also on the sustainable and 
compliant reuse and repurposing of this valuable material.

Construction waste (Construction only)
 › Reduction in volume of non-hazardous construction waste from  

6.2 m3/£100k revenue in FY20 to 4.9 m3/£100k revenue in 
FY21, a year over year reduction of 22%. Construction waste 
reporting covers 44% of the Group by revenue for FY21

 › Diversion from landfill (materials and packaging) – 87% of total 
FY21 landfill waste.

Demolition and excavation waste (Highways, 
Utilities, Infrastructure, Construction)
 › Demolition waste diversion from landfill 91% of total FY21 

demolition waste
 › Excavation waste diversion from landfill 83% of total FY21 

excavation waste.

Under our Building for a Sustainable World framework we have set a 
target to achieve Zero Avoidable Waste by 2035 and the elimination 
of single-use plastics by 2030. These are ambitious targets aiming 
to improve on the goals of the Resources and Waste Strategy for 
England (ZAW 2050). We are developing our Zero Avoidable Waste 
strategy in line with the Green Construction Board’s working 
interpretation of Zero Avoidable Waste in Construction, published in 
February 2020 and the supporting Route map to Zero Avoidable 
Waste in Construction launched in July 2021.

Delivering our Zero Avoidable Waste strategy will also contribute 
significantly to Scope 3 carbon reduction.

We are committed to working with our peers as well as our supply 
chain to continue to be active members of the CIWM Construction 
& Demolition Waste Forum and the Supply Chain Sustainability 
School’s Waste & Resources Group.

Strategic report
Environment (continued)

NHHRS
In FY21 we joined the National Hard Hat Recycling Scheme 
(‘NHHRS’). Our used hard hats will be fully recycled in the UK 
and the raw materials will now be used to manufacture new 
products including traffic barriers and road cones.

CIRIA soils project funding
Soil is a valuable resource, vital to supporting a healthy 
biosphere. We are focused on improving sustainable 
outcomes for soils from construction and development 
activities. We are working on and funding projects led by 
CIRIA on the sustainable use of soils in construction. 
The projects will produce new guidance for navigating the 
regulatory framework around soil management in the UK.

Community Wood Recycling project
It’s been 10 years since we launched our partnership with 
Community Wood Recycling (‘CWR’) – a network of social 
enterprises that collect and reuse waste wood in the most 
environmentally beneficial way, while also creating jobs and 
training for disadvantaged people. Since our partnership 
launched, we have recycled 9,170 tonnes of wood through 
CWR, equivalent to 64 blue whales. We have positively 
impacted the lives of the communities we work in and thanks 
to the wood we have recycled 102 jobs have been created 
and 290 people have been trained. By focusing on the reuse 
of this precious resource, together we have saved more than 
5,000 tonnes of carbon, helping in the fight against 
climate change.

Zero waste initiatives

Waste hierarchy

Waste prevention

Preparation for reuse

Recycling/composting

Other recovery

Disposal
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Biosphere protection
As part of our commitment to measuring and mitigating the impact 
of our operations on life on land (SDG Goal 15) and life below 
water (SDG Goal 14), in FY21 we introduced a new KPI for 
measuring our use and conservation of water. Within scope 
are activities which use:

 › Mains water: metered and paid for by us
 › Mains water: un-metered and paid for by us (where volumes 

can be derived from bills)
 › Bulk water: delivered to site / premises and paid for by us
 › Abstracted water.

Using an estimated FY20 baseline for the volume and cost of water, 
we targeted a reduction in the cost of water as a percentage of 
operational spend. During FY21 the business significantly improved 
its processes for measuring water impact. Subsequently, we are 
now able to report internally on actual volume and cost.

To ensure accurate data reporting, this baseline is being reset 
using FY21 data. Our FY21 baseline for cost of water as a 
percentage of operational spend is 0.03%. In future Annual Reports 
we will report on our performance against this baseline. In addition 
to our water conservation efforts, we have developed our approach 
to measuring and managing our biodiversity footprint. We have won 
a number of ‘Green Apple’ awards for biodiversity and protected 
species enhancement.

During FY22, we plan on initiating a biosphere impact assessment 
of our operations; understanding the biosphere risk of our supply 
chains; defining targets, disclosure methods and mitigation actions; 
and delivering our action plan to become a biosphere positive 
organisation. We look forward to reporting on this.

Sustainable procurement
This year has seen a considerable amount of activity undertaken 
in relation to this new focus area for us, led by our dedicated 
sustainable procurement working group. We began the year with 
a ‘back-to-basics’ review which saw us rebuild our procurement 
processes and policies with sustainability as a core component. 
As part of our work, we have:

 › redeveloped and redesigned our supplier review process;
 › reviewed and revised our pre-qualified questionnaire to include 

a strong focus on sustainability;
 › revised our approach to supplier audits and supply chain risk 

assessment.

We have had an increased focus on looking beyond our suppliers to 
assess the environmental impact of their supply chains, and to 
assess their exposure to and take preventative action against 
modern slavery.

Collaboration – we have continued to work collaboratively with our 
supply chain regarding technology and material development. For 
example, we have created sustainability brochures for our projects 
in partnership with preferred supplies GAP and Sunbelt to 
encourage our project teams to use sustainable alternatives.

Materials – we have developed a new Materials Assessment Tool 
(‘MAT’) for measuring the sustainable impact of our most used 
materials. This purpose of the tool is to enable us to make better 
buying decisions. The tool is currently in the final stages of 
development and will be launched in FY22.

Standards – we also developed our sustainable procurement 
standard for our supply chain, aligning commercial teams across 
the business and supporting our supply chain in meeting our 
clients’ future needs around sustainability.

Inclusivity – sustainable procurement includes a strong focus on 
inclusivity, providing equal opportunities to all suppliers. We are 
actively working to identify and break down the barriers that exist for 
SMEs, VCSEs and businesses that are owned by minority groups 
including, but not limited to, women, ethnic minorities, LGBTQ+, 
people serving in the armed forces and veterans as well as those 
with a disability. Our expenditure on public sector frameworks with 
SMEs was 41% in FY21.

In the last 12 months, we have partnered with two key 
organisations to deliver our Building for a Sustainable World 
framework: Supply Change, a female-led social enterprise to 
support our ambitions to grow our network of social enterprises; 
and Energise, an SME organisation supporting the delivery of our 
net zero targets. We are committed to removing the barriers that 
currently exist to ensure an equal opportunity exists for all potential 
supply chain partners.

Metrics – as a result of our partnership this year, we reduced 
1,200 tonnes of waste and saved nearly 600 tonnes of carbon 
dioxide. In addition, we created jobs and training for over 40 people, 
including prison leavers, people with learning difficulties and those 
recovering from substance abuse or mental health issues. 
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Aiming to drive innovation for our stakeholders,  
the industry and community.

Building for tomorrow
Building for tomorrow aims to:

 › Establish the Kier ‘Sustainability Lab’ to generate sustainability 
ideas and innovations in 2021

 › Establish Kier as a leading sustainability business within the 
built environment and beyond

 › Develop partnerships to drive forward sustainability initiatives.

Sustainability Lab
The Sustainability Lab was established during the year and is an 
employee-led sustainability innovation hub for new products and 
services and a platform for colleagues to share best practice and 
insight that specifically advances our sustainability framework.

It will establish us as a leading sustainability business and 
will enable us to develop partnerships that will help us drive 
sustainability forwards, not only for us and our clients, but also 
the communities we work in.

Where appropriate, this will give colleagues the opportunity to 
identify and trial thought-leading innovation to help solve social and 
environmental issues, such as poverty, pollution and climate change.

Forums
In addition to the Sustainability Lab, Building for tomorrow will allow 
us to assess the feasibility of supporting community entrepreneurial 
programmes, including social enterprises and small, medium, 
enterprises (‘SMEs’).

We are working on how we can make ourselves more visible and 
involved in the sustainability conversation. This includes joining 
organisations such as Future Cities and ensuring our people are 

Strategic report
Social

Building for tomorrow

engaged in forums and boards such as Business in the Community 
and regional Chambers of Commerce to discuss our sustainability 
goals with stakeholders and peers outside of Kier.

UK Government
It is also important that we are aligned with policy and standards 
created by the UK Government and experts, including initiatives 
such as the Construction Playbook and the Business Services 
Association (‘BSA’) Best Practice Statement on Partnership Working 
between larger businesses and Voluntary Community & Social 
Enterprises (‘VCSE’) organisations or SMEs.

Since 2019, Kier has worked in partnership with Business in 
the Community (‘BITC’) on a place-based programme in 
Lowestoft. Working closely with East Suffolk Council and local 
businesses, through the full-time secondment of a ‘business 
connector’, the partnership has supported the development 
of the Lowestoft Place Board which has successfully secured 
£24.9m from the UK Government’s Town Fund to develop 
and deliver regeneration through the town’s ‘master plan’.

Kier also supported the establishment of an Ambassador 
Group made up of local people from all walks of life. 
Throughout the COVID-19 pandemic, this has brought 
businesses, retailers and charities together to help reduce 
social isolation and food poverty and has delivered vital 
equipment to the most vulnerable in society.

Lowestoft place-based project
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Equality & Diversity
We believe everyone deserves to have their voice heard and the 
different experiences people bring will make us a better business.

In FY21, we launched the Kier Diversity & Inclusion (D&I) roadmap, 
which outlines the D&I milestones we are aiming to achieve over 
the next five years.

Networks
The roadmap includes several new D&I programmes such as the 
Kier Inclusion Network (KIN) which is a space where our people 
can safely support each other.

KIN is open to all employees and is run by three Executive 
Committee members and our head of diversity & inclusion. 
Everyone has a role to play in championing change across the 
Group and there are currently over 200 members.

Our employee networks are run throughout the year. We have 
added a Racial Inclusion Network, Gender Inclusion Network 
and the Ability Network. The latter focuses on disability and 
neurodiversity.

The Group pledged its support to the ‘If Not Now, When?’ 
campaign in February 2021. The campaign is CEO-driven and 
commits to taking key long-term sustainable action on Black 
inclusion in UK business.

We are also a member of the Greater London Assembly Workforce 
Integration Network Design Lab. This is a 12-month programme for 
large businesses to design and test solutions and build inclusive 
workforces and make a sector-wide impact on the level of 
employment of young Black men aged 16 to 24 years.

Policies
We also introduced:

 › Real Living Wage for all our direct employees and we’re working 
on a robust plan to implement it for all indirect employees;

 › Updates to our family friendly policies which now include 
surrogacy and gender expression; and

 › Our Expect Respect campaign, which aims to educate and 
empower employees to build an inclusive workplace.

The campaign sets out our zero-tolerance approach to harassment, 
discrimination and bullying within the workplace. Employees are 
able to report incidents through our confidential line. See opposite 
for more information.

EXPECT RESPECT

Everyone at Kier deserves 
to feel respected by 
colleagues; as a result, 
we all have a part to play.

The Expect Respect campaign is a Group-wide, 
long-term campaign that focuses on educating 
employees about the importance of respect in the 
workplace and outlines Kier’s zero tolerance 
approach to bullying and harassment.

As part of the campaign, we launched the five 
respect basics. These are actions and behaviours 
that all employees are expected to uphold. These 
are:

 › Banter is not an excuse
 › Call it out
 › Be open minded
 › Respect each other
 › Take action

To support the campaign posters for all sites, 
depots and offices have been created. These use a 
small selection of the real-life quotes that were 
submitted when we asked employees about their 
experiences.

 Being an inclusive business is 
the right thing to do; everyone deserves 
to have their voice heard and the 
different experiences people bring will 
make us a better business.”
ANDREW DAVIES

Chief Executive

Starting a 
sentence with 
‘I’m not racist 
but...’doesn’t 
make what 
you are about 
to say ok.

CALL IT OUT.
0333 0050499 
option 2 then option 3

kier.uk/callitout

Kier Group plc Report and Accounts 2021 63



Strategic report
Social (continued)

Our social value & purpose
Our social purpose is to tackle inequality by giving individuals and 
communities the tools and opportunities to create brighter futures.

Covenants
We were the first company in the built environment to support 
16-25 year olds that have spent time in care through the 
Department for Education’s Care Leaver Covenant and we were 
also one of the first companies to sign the Armed Forces Corporate 
Covenant in 2013.

Social value metric
In FY21 our social value return total is £233m. This has been 
achieved by supporting a number of community initiatives across 
the UK, including providing 39,786 training days and supporting 
72,246 individuals with development needs, and spending 
£1.3m with VCSEs.

Supply chain
We recognise that a lot of our supply chain might not have the 
resources they need to meet their own social value targets. We 
have helped them to understand the importance of social value.

Measurement
To help us record our own social value impact, we are introducing 
the Thrive tool, which will be our new social value calculator.

Since 2016, we have been using the award-winning Shaping  
our Communities Calculator (SOCC) tool, which was created 
in-house. Going forwards, we have decided to use a tool with 
additional capabilities.

The Thrive tool has increased metrics (which also includes PPN 
06/21), the ability to track and allocate data, additional reporting 
opportunities and further capabilities, which will help us to continue 
reaching our social value targets and recording them in an accurate 
way. For example, in FY21, we joined the STEM Ambassadors 
programme, which allows our employees to sign up to volunteer 
their time to encourage and inspire young people. Since joining in 
January, we now have 74 new volunteers who have so far donated 
124 hours of time, supporting 4,263 participants.

We were a founding member of the Supply Chain Sustainability 
School and this year we were able to deliver £490,620 of 
value to our supply chain through the school. This included 
our suppliers attending workshops, completing e-learning and 
supplier focused events.

We also launched our partnership with Supply Change, a social 
enterprise that will connect us with suppliers that are also social 
enterprises. Supply Change will help to increase our social 
enterprise spend and we will also help to grow Supply Change’s 
database to promote a more inclusive supply chain with 
demonstrable, credible and transparent benefits for the local 
communities it works in.

The Kier Foundation supports charities close to the hearts of 
our employees. In 2020, we partnered with End Youth 
Homelessness, a UK-wide movement of local charities that 
have joined forces to tackle youth homelessness together. As 
part of our partnership with End Youth Homelessness, we 
have committed to raising £200,000 over the two-year term.

The challenge
With social distancing continuing to be a barrier, we needed 
to find a way to hold an all-employee fundraising challenge 
that could be completed on an individual basis, with the 
opportunity for teams to meet up should the guidelines allow. 
The challenge would raise money for our charity partner, as 
well as local charities chosen by our businesses.

The solution
For National Walking Month, we launched Moving Through 
May, a challenge which saw teams of six walk 1,250km 
across the month of May. The teams were made up of 
employees, as well as our supply chain partners and other 
external stakeholders.

The impact
Over the month of May, we:

 › raised over £155,000;
 › donated to 29 charities;
 › had 1,216 participants; and
 › walked over 256m steps and 193km.

Moving Through May

Go online to find out more at  
www.kier.co.uk/sustainability/the-kier-foundation/
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Wellbeing
Mental health
Our health and wellbeing team has continued to train Mental Health 
First Aiders (‘MHFA’). We have trained 900 MHFA and all have 
bi-annual refresher training. 

Physical health
As well as mental health, MSK (Musculoskeletal) issues have 
become a key focus for us as a result of COVID-19. We have 
worked with our mental health provider, Resilient People, to help 
us deliver support.

In addition, our benefits team has delivered a number of new 
initiatives to support both physical, financial and psychological 
health. For example, we introduced a remote GP service available 
24 hours a day for all employees.

Working from home
We have developed a number of education tools and leaflets to 
support safety whilst working from home. Our physiotherapy 
provider has supported the business with remote assessments, 
education and delivery of equipment.  We want to give our employees 

the ability to work in a more agile way, 
while meeting the needs of the business, 
now and in the future.”

We recognise the importance of mental health and wellbeing 
and have taken the following steps:

 › Survey – introduced an annual wellbeing survey in 
November 2020, and the addition of wellbeing questions 
to our Your Voice surveys. The results from the initial 
survey informed the development of the Kier 
wellbeing strategy. See page 66 for more information

 › Strategy – developed a wellbeing strategy and clear action 
plan. The strategy focuses on: positive environments; 
culture and behaviour change; policies and people 
practices; healthy lifestyles; mental wellness; financial 
wellbeing; and reducing mental health stigmas

 › Communication – developed a clear communications 
plan to ensure employees are aware of existing and new 
support; Your Wellbeing is the employee brand where 
employees can access a wide range of tools under the 
headers of mind, body and money

 › Training – mental wellbeing training for employees. 
We have partnered with CHX Performance and are currently 
piloting leadership, management and all employee mental 
wellbeing training in our Construction business

 › Measurement – introduced a mandatory performance 
objective for all senior leaders focused on D&I, employee 
wellbeing and role modelling good wellbeing practices. 
This has recently been rolled out.

Employee wellbeing and engagement
Safety metrics
The Group’s 12-month rolling Accident Incident Rate (‘AIR’) of 
105 and 12-month rolling All Accident Incident Rate (‘AAIR’) of 
332 represents increases of c.21% and c.9% respectively 
compared to FY20. Whilst we recognise this is disappointing, we 
retain a solid safety record and maintain high safety standards in 
our industry. Health and safety remains our licence to operate and 
we continue to embed best practice and make conditions as safe 
as possible for our workforce. Looking at the long-term trend, the 
Group’s AIR and AAIR have both decreased by c.50% compared 
to five years ago.

The business continues to focus on ensuring the safety of the 
workforce through its 5 SHE Basics campaign, together with an 
increased focus on ensuring risk assessments and safe systems 
of work are reflective of the tasks being undertaken.

Wellbeing progress in FY21
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Development
Our people are our greatest asset and it’s critical that they embody 
our values of collaborative, trusted and focused.

Appraisals
We are now in our second year of our performance review cycle 
Perform, which uses these values as a framework to ensure all 
employees have a personal career development plan and regular 
performance review conversations with their line manager. We 
have also offered all employees a personal wellbeing plan and 
encourage them to have conversations with their line manager 
about their wellbeing.

Your Voice
In November 2020, we introduced regular employee surveys, called 
Your Voice, to find out how employees feel about working for Kier.

The survey offers the following outputs:

 › An employee emotional engagement index
 › Identifying the areas of the business that are having the biggest 

impact on how employees feel.

Topics this year have included wellbeing, D&I and line manager 
support and employee experience. The short, online surveys have 
a live results page that can be viewed after completing the survey 
and provide areas of focus for senior leaders across the business. 
Employee feedback has been used to shape initiatives, including 
the Kier wellbeing strategy and the Expect Respect campaign.

To further support our employee voice, our leadership teams and 
Board play a key part in engagement and, despite the ongoing 
COVID-19 restrictions, have been able to visit key parts of the 
business to hear directly from our employee population.

These visits include conversations on specific topics, allowing 
leadership and employees to understand one another’s views, and 
the content of these conversations feeds into decision-making 
processes that reflect the views of the workforce on corporate 
governance, people-related matters, and cultural engagement.

Kier way of working
One of the things that has come from listening to our employees is 
their feelings on how the way we work is changing. We want to give 
our employees the ability to work in a more agile way, while meeting 
the needs of the business, now and in the future. We want to 
improve productivity, reduce our carbon footprint, improve efficiency 
and enable our employees to build a better work-life balance 
through agile working and maximising technology.

This has led to the development of the new Kier way of working, 
which outlines the Company’s approach to agile working. It takes 
the form of a guidance booklet that teams can choose to implement 
how best works for them, as we know that right now, not all roles 
can be carried out remotely, and in future there may be wellbeing 
or operational reasons why this isn’t possible.

We are also working on a pilot with Timewise, the flexible working 
consultancy, across three different sites to ensure that we are fully 
exploring how flexible and agile working can be effectively 
implemented on our sites and through our service contracts.

Employee awards
We held our annual employee awards in March 2021. We had over 
350 entries from across the Group, and they were of an extremely 
high standard across categories including developing others, 
inspiring team and above and beyond. We held a virtual ceremony 
with over 100 attendees to announce the winners and celebrate 
the success of our employees.

Apprenticeships
We currently have 649 apprentices (of which 220 are graduates) 
employed within the organisation, which equates to 6% of our 
workforce. We envisage this remaining between 6-7% as we 
continue to deliver apprenticeships as a key means of upskilling 
employees and bringing in early careers recruits to reduce the 
industry skills gap. 61% of our apprentices are new recruits and 
we have a high number of early careers recruits each year, via 
our graduate scheme and Kier Degree Scheme. These are both 
aligned to an apprenticeship. In addition, we recruit a number 
of apprentices into projects where we have a trade or technical 
requirement. The other 39% of our apprenticeship population 
is made up of upskills, predominantly via our management 
apprenticeships. Re-employment rates for apprentices in 
FY21 was 100%.

We have ensured that apprentices have been able to continue 
their learning online.

We have allowed time for learners to adapt to this new way 
of working, ensuring that our intake rates remained steady.

We have converted a number of our programmes to 
apprenticeships, allowing for further support and coaching to be 
provided to learners on internal development programmes.

Kier was named in the RateMyApprenticeship Top 100 Apprentice 
Employers in 2020-21, which supports the profile of our 
apprenticeship programme.

Talent
We are also focused on attracting, as well as retaining, the best 
talent. In FY21 we developed our employee value proposition 
through work using platforms including LinkedIn and Glassdoor. 
Our rating, based on employee feedback, at 30 June 2021 was 
3.9 out of 5. We have continued to build our partnerships with 
the Construction Talent Retention Scheme and Energy and 
Utility Skills network.

Kier’s two management development programmes – Raising 
Leaders and Building Leaders – are being delivered by Cranfield 
School of Management, part of Cranfield University. Raising 
Leaders is designed to provide high potential Kier employees 
with a highly facilitated, accelerated development environment 
that gives them the tools to develop from a technical manager to 
an operational leader. Building Leaders enables Kier leaders to 
navigate their specific business environment and address key 
operational priorities.

We also support industry events such as Build UK’s Open Doors 
to collaborate with sector peers to make construction and 
infrastructure a career destination of choice and help bridge the 
skills gap. Our graduate intake in FY21 comprised of 25% women.

Areas of focus
There are four main pillars to Kier’s people strategy, which will be a 
key focus for the Company in the coming year:

 › Talent acquisition, development and retention 
To attract and retain the most talented people to deliver our 
business goals. We will enhance our employer brand, celebrate 
what makes us unique and develop an agile and flexible talent 
attraction framework. Employees will take personal responsibility 
for their own performance and development, supported by skilled 
managers and leaders. Everyone will be able to realise their 
potential and the impact of working at their optimum performance 
on their own goals, their teams and Kier.

Kier Group plc Report and Accounts 202166



S
trategic report

Disability
In addition to our Ability Network, we continue to support employees 
with disabilities. For example, we have created an inclusive 
recruitment guide to support hiring managers. We have also 
partnered with an external recruitment organisation to increase 
the number of applicants who have a disability.

Our Highways business continues to be a disability confident 
employer and is currently in the process of working towards 
reaccreditation. Our Nordis Signs social enterprise employs people 
with disabilities and has done so since 1972. It currently employs 
15 people, 12 of whom have a disability.

Gender pay gap
Due to the measures we took in response to COVID-19 (including 
furloughing employees) by following the guidelines for measuring 
our gender pay gap (as set out by the Equality and Human Rights 
Commission), many of our employees were out of scope on the day 
the data was measured. For our reporting this year we have added 
a supplementary ‘look through’ analysis that adds these employees 
back in scope and provides a more accurate reflection of our 
workforce and gender pay gap.

These figures show that our gender pay gap has increased. While 
this is disappointing, it is due to a number of lower-paid men leaving 
the business as part of our operational restructuring. We are 
committed to reducing our gender pay gap by 25% by 2026.  
Please visit https://www.kier.co.uk/media/6799/kier-gender-pay-
report-2020-final.pdf for more information.

24%76%

Grade Diversity

Male Female

Senior Managers

Board

Other

14%86%

29%71%

Male 76%

Female 24%

White 66%

BAME 7%

Not disclosed 27%

Gender diversity by grade (%)

Gender pay gap (%)

Gender diversity (%)

Ethnic diversity (%)

14.4%19.1%

17.7%21.2%

Mean average Median average

17.6%20.5%

2019

2020

2018

 › Culture and organisation 
To create a culture where people are empowered and feel deeply 
connected to Kier. Our people are supported and empowered to 
be their best and feel proud to work at Kier. Individual and team 
performance aligns to our values and people know how playing 
their part enhances business performance.

 › Diversity and inclusion 
To build an inclusive workplace where all voices are heard, and 
our people are able to be themselves and fulfil their potential. 
All aspects of diversity are valued and we will develop an 
environment which harnesses respect and drives greater 
consistency and fairness.

 › Reward and recognition 
To reward and recognise excellent performance through clear, 
transparent and equitable reward policies. Align business and 
individual performance to reward outcomes and value the 
importance of recognising the efforts of our employees.

Kier Group plc Report and Accounts 2021 67



Strategic report
Social (continued)

Protecting human rights
Policies
We have a series of policies and procedures that address the way 
that we operate and do business including:

 › Code of Conduct;
 › Anti-Bribery and Corruption;
 › Competition Law;
 › Anti-Slavery and Human Trafficking policies; and
 › Strategy for Responsible Procurement.

Links to the relevant policies can be found on our website.

Procedures
We have formal procedures to assess different organisations to 
ensure that they are appropriate to work with. This involves a 
detailed review and appropriate due diligence.

Modern slavery
All our employees are required to take part in mandatory training on 
how to spot the signs of modern slavery in our offices, sites and 
depots. Currently, 17 out of 19 business units and 9 out of 10 
Group functions have met their training targets.

You can find additional details of our commitment in our modern 
slavery statement on our website.

We work with the Gangmaster and Labour Abuse Authority (‘GLAA’) 
and were one of the first signatories of the GLAA construction 
protocol. We are working in collaboration to create a new training 
video for our workforce which makes the link between mental health 
and modern slavery. This will be rolled out in FY22.

Online learning
We work closely with our supply chain and customers. We made our 
modern slavery e-learning course available online and accessible for 
our supply chain. Over 400 members of our supply chain have used 
these resources.

Sustainability School
We are a founding member of the Supply Chain Sustainability 
School and in the last year have delivered £490,620 of value to 
our supply chain through the school, an increase of over 293%  
from FY20.

Through the school we have set up a modern slavery pathway to 
provide ongoing support to our supply chain such as training and 
development on certain topics such as social value, apprenticeship 
levy, advanced apprenticeships and a Kickstart Programme.

Supplier payment days
We have also continued to work proactively with our supply chain 
partners and over the year have improved the days in which they 
are paid from 38 to 34.

Invoices paid within 60 days has also improved to 89%, up from 
84% in June 2020.

During the year, McNicholas Construction Services Ltd, our last 
remaining legal entity, was reinstated onto the Prompt Payment 
Code following a system and process simplification exercise.

We submit data to the UK Government every six months on our 
payment practices. We have continued to drive visible systems and 
process improvements.

These improvements were implemented in tandem with other 
activities such as the introduction of the Domestic Reverse Charge 
(‘DRC’) in March 2021. The DRC was a major change in the way 
subcontractors pay and account for VAT.
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