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No representation  or  warranty,  express  or  implied,  is made  or  given  by  or  on  behalf  of  Kier Group  plc  (the  б˴̡̠̞̟̪̒в and,  together  with  its  
subsidiaries  and  subsidiary  undertakings,  the  б˸̡̣̠̦в˚ or  any  of  its  directors  or  any  other  person  as  to  the  accuracy,  completeness  or  fairness  
of  the  information  contained  in  this  presentation  and  no  responsibility  or  liability  is accepted  for  any  such  information . This presentation  does  
not  constitute  an  offer  of  securities  by  the  Company  and  no  investment  decision  or  transaction  in the  securities  of  the  Company  should  be  
made  on  the  basis  of  the  information  contained  in  this  presentation . 

This presentation  contains  certain  information  which  the  ˴̡̠̞̟̪̒Я̤ management  believes  is required  to  understand  the  performance  of  the  
Group . However,  not  all  of  the  information  in this  presentation  has  been  audited .  Further,  this  presentation  includes  or  implies  statements  or  
information  that  are,  or  may  be  deemed  to  be,  "forward - looking  statements" . These  forward - looking  statements  may  use  forward - looking  
terminology,  including  the  terms  "believes",  "estimates",  "anticipates",  "expects",  "intends",  "may",  "will" or  "should" . By their  nature,  forward -
looking  statements  involve  risks  and  uncertainties  and  recipients  are  cautioned  that  any  such  forward - looking  statements  are  not  
guarantees  of  future  performance . The Company's  or  the  ˸̡̣̠̦Я̤ actual  results  and  performance  may  differ  materially  from  the  impression  
created  by  the  forward - looking  statements  or  any  other  information  in  this  presentation . 

The Company  undertakes  no  obligation  to  update  or  revise  any  information  contained  in this  presentation,  except  as  may  be  required  by  
applicable  law  and  regulation . Nothing  in  this  presentation  is intended  to  be,  or  intended  to  be  construed  as, a  profit  forecast  or  a  guide  as  to  
the  performance,  financial  or  otherwise,  of  the  Company  or  the  Group  whether  in  the  current  or  any  future  financial  year . 

This presentation  and  its  contents  should  not  be  distributed,  published  or  reproduced  (in  whole  or  in  part)  or  disclosed  by  recipients  to  any  
other  person .

Disclaimer
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Presentation outline

Welcome and overview

Å Stuart Togwell , Chief Executive, Kier

Living with Water : our water opportunity 

Å Andrew Bradshaw, Group Managing Director, NRNN

Å Andy Lingham, Managing Director, NRNN 

Wrap up 

Å Stuart Togwell, Chief Executive, Kier

QuickSTATS Demonstration

Å  Richard Burdett, Applied Digital Services Director
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Stuart Togwell
Chief Executive

Welcome and 
overview



Kier and Water (FY25 Revenue)

Water revenue 
targeted to double 
by 2027

Kier Group: £4.1bn

Infrastructure Services: £2.1bn

Water: £0.3bn
Environment: £0.2bn
Combined: £0.5bn
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Our Water Opportunity -
Defensive Growth

Visibility to 2030 and beyond

Sizeable market opportunity

Proven 360 delivery 

Fully funded
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Our Kier Natural Resources, Nuclear & Networks team

Andrew Bradshaw
Group Managing Director

Kier Natural Resources, 

Nuclear & Networks

Ross MacKenzie
Managing Director

Kier Natural Resources, 

Nuclear & Networks

Andy Lingham
Managing Director

Kier Water

JP Staniforth
Project Director

Wanlip Sewage 

Treatment Works Project
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Andrew Bradshaw, Group Managing Director
Andy Lingham, Managing Director 

Natural Resources, Nuclear & Networks

Living with Water:  
our water opportunity 



Defence & Storage

Clean water

Waste & Recycle

Transfer

Water investment -  positioned for growth

Á Population growth
Á Climate change
ÁWater scarcity
ÁWater frequency

Á Ageing asset base

Á Environmental regulations 

Á New reservoirs and pipelines 
(Strategic Resource Options or 'SROs')

Investment driven by:

Examples of 
Wanlip  

project work
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Mansfield SUDS video

Wanlip investor site visit November 2025 9



Water investment -  timeline
2030 +2026 2027 2028 2029 2030

Northern Ireland Water
New Price Period  2028 -  2032Current price period £4bn 

Strategic Resource Options 
(SROs)

Ramp up of larger projects £24bnInitial scoping and small projects

2020 - 2025

Coastal, Flood & Waterways
(Environment Agency 

and Canal & River Trust)

EA & CRT work £8bn New framework

AMP8 £104bn 
Asset Management Plan  

AMP 9 AMP7 £50bn X2
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Note 1: Source Ofwat between 2025 and 2030

Á One of the largest Tier 1 players,  serving the UK regulated 
water industry

Á £15bn frameworks secured (AMP8/9 -  extendable to 10 
years)

Á Kier Water revenue (£0.3bn) targeted to double by 2027

Á New schemes allocated to Kier (Wessex, Southern & UU)

Á Successful resourcing programme underway (Wanlip)

Á Additional opportunity , beyond AMP8/9, through 
SROs (new reservoirs, pipelines, waterways)

Kier -  positioned for growth
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Repair, maintenance & metering Pipelines & pumping stations

Sewage treatment works

Storm water resilience (CSO)

Mechanical & electrical (M&E) Water treatment works

What we do Ь a change in emphasis
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Water treatment works Repair & maintenance

Meter installations M&E

Where we work

Wanlip investor site visit November 2025 13



Sewage treatment works

Water treatment works

Where we work
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Sewage treatment works

Water treatment works

Where we work
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Pipelines & pumping stations

Waste Asset Assurance 
Programme (WAAP)

Sewage treatment works

Where we work
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Integrated metering 
alliance

Integrated operational 
solutions alliance

Integrated maintenance & 
repair alliance

Where we work
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CSO & storm resilience

Sewage treatment works

UK first Ozone plant

Where we work

Wanlip investor site visit November 2025 18



Sewage treatment works

Nature based solutions

Water treatment works

Where we work
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Sewage treatment works

Innovative solutions

Where we work
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Sewage treatment works

Where we work
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